
Hood River County Library District

Board of Directors

Regular Meeting Minutes

Tuesday, November 18, 2025, 7:00pm
Library Meeting Room and Zoom

502 State St, Hood River

Present: Board President: Sara Marsden, Board Vice-President: Karen Bureker, Board 

members: Megan Janik, Yesenia Rojas, and Jean Sheppard. Staff members: Rachael Fox 
and Mo Burford. Fifteen community members were present.

Agenda Items Action Responsible

I. Call to Order

Library Board President Sara Marsden called the meeting to 
order at 7:00pm.

Sara Marsden

II. Roll call

Fox conducted a roll call. Karen Bureker, Sara Marsden, 
Megan Janik, Yesenia Rojas and Jean Sheppard were present. 
Library Director Rachael Fox was present. Fifteen community 
members were present.

Rachael Fox

III. Approval of the agenda (additions/corrections/deletions)

Bureker moved to approve the agenda. Sheppard seconded 
the motion. The motion carried unanimously with affirmative 
votes from Bureker, Janik, Marsden, and Sheppard.

Motion Sara Marsden

IV. Approval of the consent agenda

Sheppard moved to approve the consent agenda. Bureker 
seconded the motion. The motion carried unanimously with 
affirmative votes from Bureker, Janik, Marsden, and Sheppard.

Motion Sara Marsden

V. Library Board member appointment

Yesenia Rojas was sworn in by Notary Public Nancy Ruiz. 
Rojas will serve the remainder of Brian Hackett's term, which 
expires June 30, 2027. Hackett resigned effective September 
16, 2025.

Sara Marsden 
Nancy Ruiz 
(Notary), 
Yesenia Rojas

VI. Actual or potential conflicts of interest 

None stated

Sara Marsden

VII. Citizen comment (3 minutes each)

No comment 

Sara Marsden

VIII. Reports

i. October 2025 Financial Statements

There was nothing to add to the written report.   
Rachael Fox



ii. Friends update 

There was nothing to add to the written report. 

Rachael Fox

iii.  Foundation update

There was nothing to add to the written report. 

Rachael Fox

iv. Director’s report

Carnegie donation

Sheppard asked if there were any conditions or restrictions to 
the Carnegie donation funds. Fox believed there were none 
and that the money can be used however we wish.

Marsden asked if there was any signage identifying the 
Carnegie Library. Fox explained the information is stamped on 
the east side of the entrance and noted that local resident 
Pasquale Barone offered to make a sign commemorating 
Carnegie and those who helped make the new addition 
possible.

Sheppard asked if we needed to respond to the Carnegie 
Foundation. Fox will follow up with them. Bureker asked if the 
funds had to be used specifically for our Hood River Library. 
Fox was unsure but will also follow up.

Marsden suggested installing additional lighting in the garden. 
Fox will verify that all outdoor lights are still working.

Sheppard inquired about outstanding maintenance issues. Fox 
noted that brickwork needs repairing and mentioned wanting to 
replace the bathroom counters.

The group agreed that the funds should be used in a way that 
honors the original library. Fox suggested hosting a celebration 
of our history as a Carnegie Library and will issue a press 
release expanding on the history of Carnegie Libraries.

Parkdale donation

Marsden suggested adding children's shelving with outward-
facing displays at the Parkdale library, similar to what the Hood 
River Library will be installing next year. Fox agreed and said 
she would add the item to the project list. 

Bots

Fox and Burford explained to the board how bots cause 
crashes in the library's public-facing online catalog. This occurs 
because the catalog does not require users to log in to conduct 
searches. Sheppard asked if Sage could close down the 
search function or require login. Fox explained that Sage has 

  Rachael Fox
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been hesitant to do this because the catalog needs to remain 
accessible to everyone, not just account holders, and people 
may forget their library card numbers. 

Safety Locations

Fox explained that the library has experienced an uptick in 
incidents, which have also been more intense, and that 
additional cameras are needed to help ensure staff safety and 
assist with police investigations. Burford and Fox clarified that 
while the total number of incidents has decreased, the ones 
that do occur are more escalated. The board discussed a few 
recent incidents. Fox will be working with Burford to review and 
update the library's response plans.

Sheppard asked if police could provide additional training for 
staff. Marsden wondered if there were any blind spots. Fox 
mentioned that the Person-In-Charge and staff conduct regular 
rounds, but they are also considering adding a mirror to allow 
visibility into the Reading Room from the Circulation Desk. The 
library will be adding lockdown procedures and conducting 
drills so staff feel more confident responding to these 
situations.

Fox also noted that the library's other branches, where staff 
work alone, have doorbells and other safety features in place.

Bookmobile

The library will be working with the Bookmobile Librarian to 
update certain routes that are not getting as much use.

X. New Business

i. Special Districts Association of Oregon (SDAO) 

annual conference discussion

The Special Districts Association of Oregon (SDAO) holds an 
annual conference for members. This year's conference will be 
held February 6-8 in Seaside, Oregon, with a pre-conference 
session on February 5. Library Board member Yesenia Rojas 
and Library Director Rachael Fox will be attending the 
conference. Bureker may also attend. Any other board 
members interested in attending should contact Fox. 

Sara Marsden

ii. Janitorial Contract Renewal

There are no changes to report. We did not solicit new bids 
because we obtained them last year. The contract we signed 
last year allows for up to two renewals. 

Board members raised concerns about healthcare costs, 
noting they can increase by as much as 50%. 

Motion Sara Marsden
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Sheppard moved to approve the Janitorial Contract Renewal. 
Bureker seconded the motion.

The motion carried unanimously with affirmative votes from 
Bureker, Janik, Marsden, Rojas, and Sheppard.

iii. Financial Management Policy update

Fox went over small changes to reflect our current use and 
other minor changes as listed in the board packet.

Janik moved to approve the Financial Management Policy. 
Rojas seconded the motion.

The motion carried unanimously with affirmative votes from 
Bureker, Janik, Marsden, Rojas, and Sheppard.

Motion Sara Marsden

XI. Announcements

i. Comments from board members

Marsden and the rest of the board welcome Rojas to the 
board. Board members were impressed that Rojas attended 
meetings beforehand to ensure she wanted to join and to learn 
what the experience would be like. Board members welcomed 
any questions she has and offered to explain any jargon or 
shorthand. They also gave her a quick rundown of how board 
meetings work. 

Board 
members

ii. Requests/Comments from Library Director

Fox announced that a public hearing on the proposed hotel 
construction across the street will be held on December 1st, 
2025. Board members expressed ongoing concerns about 
parking and pedestrian safety while crossing the street. Public 
comments are due by Friday, November 21st. Marsden asked 
whether the board should submit a collective comment or if 
individual members should write separately. The board decided 
at this time the members will submit individual comments. 
Bureker will meet with the city liaison to discuss the issue 
further. Sheppard questioned whether the board ever 
responded to the individual who originally requested they 
submit comments at the first scheduled hearing which was 
canceled. Fox stated she was unsure since the message was 
not sent to her.  

Rachael Fox

XII. Agenda items for next meeting

• Policy review
• Special Districts Insurance Services (SDIS) renewal
• Staff presentation: Teen and Tween Services Librarian 

Elizabeth Backer

Sara Marsden

XIII. Adjournment regular meeting Sara Marsden
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The meeting was adjourned 8:03pm.

Other matters may be discussed as deemed appropriate by the Board. If necessary, 
Executive Session may be held in accordance with the following. Bolded topics are scheduled 
for the current meeting's executive session.

ORS 192.660 (1) (d) Labor Negotiations
ORS 192.660 (1) (e) Property
ORS 192.660 (1) (h) Legal Rights
ORS 192.660 (1) (i) Personnel

The Board of Directors meets on the 3rd Tuesday each month from 7:00pm to 9:00pm in the 
Jeanne Marie Gaulke Memorial Meeting Room at 502 State Street, Hood River, Oregon. Sign 
language interpretation for the hearing impaired is available if at least 48 hours notice is 
given.
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