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12700 SW 72nd Ave, Tigard, OR 97223
Phone (503) 620-2632 Fax (503) 684-7523
Website: www.paulyrogersandcocpas.com

Pauly, Rogers and Co., P.C

Hood River County Library District

Hood River, OR 97031

502 State St. DATE

INVOICE #

12/23/2016

10263

Mission Statement: Pauly, Rogers and Co., P.C., provides high quality,
services to meet our clients' needs with an emphasis on improvi

Invoice

timely and cost effective auditing and consulting
ng their performance and accountability.

DESCRIPTION CONTRACT PRICE

PRIOR BILLS AMOUNT DUE
June 30, 2016 Audit 7,900.00
Payments/Credits $0.00
Balance Due $7,900.00
PLEASE MAKE CHECKS PAYABLE TO:
PAULY, ROGERS AND CO., P.C.
[Lii. Invoice Pauly, Rogers and Co. 9



HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER, OREGON

COMMUNICATION TO THE GOVERNING BODY

FOR THE YEAR ENDED JUNE 30, 2016

 CERIIEIED PUBLIC ACCOUNTANIS N

12700 SW 72" Ave.
Tigard, OR 97223

V.i. Audit2015-16 Communication to the governing body
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PAuLY, ROGERS AND Co., P.C.

12700 SW 72" Ave. ¢ Tigard, OR 97223
(503) 620-2632 ¢ (503) 684-7523 FAX
www.paulyrogersandcocpas.com

y CERTIFIED PUBLIC ACTOUNTANTS

December 20, 2016

To the Board of Directors
Hood River County Library District
Coos County, Oregon

We have audited the financial statements of the governmental activities and each major fund of the Hood River
County Library District for the year ended June 30, 2016. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards as well as certain information
related to the planned scope and timing of our audit. Professional standards also require that we communicate to
you the following information related to our audit.

Purpose of the Audit

Our audit was conducted using sampling, inquiries and analytical work to opine on the fair presentation of the
financial statements and compliance with:

e Modified cash basis accounting and auditing standards
e the Oregon Municipal Audit Law and the related administrative rules

Our Responsibility under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter, our responsibility, as described by professional standards, is to express
opinions about whether the financial statements prepared by management with your oversight are fairly presented,
in all material respects, in conformity with the modified cash basis accounting. Our audit of the financial
statements does not relieve you or management of your responsibilities.

In planning and performing our audit, we considered internal control over financial reporting in order to
determine our auditing procedures for the purpose of expressing our opinions on the financial statements and not
to provide assurance on the internal control over financial reporting, ’

Our responsibility for the supplementary information accompanying the basic financial statements, as described
by professional standards, is to evaluate the presentation of the supplementary information in relation to the basic
financial statements as a whole and to report on whether the supplementary information is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Planned Scope and Timing of the Audit

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit involved judgment about the number of transactions examined and the areas to be
tested.

Our audit included obtaining an understanding of the District and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Material misstatements may result from (1) errors, (2) fraudulent financial
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the District or to acts by management or employees acting on behalf of the District. We also communicated
any internal control related matters that are required to be communicated under professional standards.

Page 1 of 4

V.i. Audit2015-16 Communication to the governing body
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Pauly, Rogers and Co., P.C.

Results of Audit

1. Audit opinion letter - an unmodified opinion on the financial statements has been issued. This means we
have given a “clean” opinion with no reservations.
t=}

2 State minimum standards — We found no exceptions or issues requiring comment, except as noted on page
28.
3. No separate management letter was issued.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used are described in Note 1 to the financial statements. No new accounting policies were
adopted and the application of existing policies was not changed during 2016, except for the implementation of
GASB 72 — Fair Value Measurement and Application. We noted no transactions entered into during the year for
which there is a lack of authoritative guidance or consensus. All significant transactions have been recognized in
the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimate affecting the financial statements was Management’s estimate of Accounts Receivable, which is
based on estimated collectability of receivables. We evaluated the key factors and assumptions used to develop
these estimates in determining that they are reasonable in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The disclosures in the financial statements are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no difficulties in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements or determined that their effects are immaterial. In addition,
none of the misstatements detected as a result of audit procedures and corrected by management were material,
either individually or in the aggregate, taken as a whole. There were immaterial uncorrected misstatements noted
during the audit which were discussed with management.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing

matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditors’ report. We are pleased to report that no such disagreements arose during the course of our audit.

Page 2 of 4
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Pauly, Rogers and Co., P.C.
Management Representations

We have requested certain representations from management that are included in the management representation
letter.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion™ on certain situations. If a consultation involves application of an
accounting principle to the financial statements or a determination of the type of auditors’ opinion that may be
expressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards with management each year prior to our retention as the auditors. However, these discussions occurred
in the normal course of our professional relationship and our responses were not a condition to our retention.

Supplementary Information

With respect to the supplementary information accompanying the financial statements, we made certain inquiries
of management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with accounting principles generally accepted in the United States of America, the method
of preparing it has not changed from the prior period, and the information is appropriate and complete in relation
to our audit of the financial statements. We compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial statements themselves.

Other Information
With respect to the other information accompanying the financial statements, we read the information to identify
if any material inconsistencies or misstatement of facts existed with the audited financial statements. Our results

noted no material inconsistencies or misstatement of facts.

Best Practices — Not Significant Deficiencies

1. Segregation of Duties

Because of a limited number of available personnel, it is not always possible to adequately segregate
certain incompatible duties so that no one employee has access to both physical assets and the related
accounting records or to all phases of a transaction. Consequently, the possibility exists that unintentional
or intentional errors or irregularities could exist and not be promptly detected. We recommend that the
Board of Directors continually monitor the financial activities to mitigate this risk and consider obtaining
additional fidelity insurance coverage to compensate for this risk.

2. Fidelity Insurance Coverage

In reviewing fidelity insurance coverage we noticed that the District often carries cash and investment
balances in excess of the insurance coverage amount. We recommend that Board of Directors examine
this exposure risk and make a determination as to the amount of insurance coverage they feel is prudent in
regard to their oversight.

Page 3 of 4
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Pauly, Rogers and Co., P.C.

3.

403(b) Compliance Requirements

The Internal Revenue Service (IRS) has published 403(b) regulations providing guidance on several
administrative compliance requirements. A third party has been contracted with to outsource compliance
with these requirements. Noncompliance subjects the District to potential penalties and fines. Since the
third party provider does not provide the District with a SSAE 16 service provider report or internal
control report covering their operations, we recommend that the District monitor current practices to
determine compliance with accountability requirements for the Section 403(b) plan and consider the
sufficiency of documentation received from the third party vendor to reduce the District risks in this area.
The District should also consider being named as an additional insured on the vendors’ insurance policies.

Governing Body Monitoring

An integral part of internal controls is the monitoring of financial activities by those charged with the
governance (elected officials). This can be accomplished by asking specifically designed questions to
senior staff, by reviewing basic financial statements and projections and by comparing financial results to
pre-established benchmarks. ~ While elected officials participate in the budget adoption process and
receive staff prepared basic financial statements, these only partially fulfill the monitoring function.

We recommend that the Board of Directors articulate their monitoring practices and record in the minutes
when those activities occur.

Since monitoring activities, including benchmarking, are unique to each entity we are available to assist
the Board of Directors in establishing checklists, questions and benchmarks that are customized for your
use.

This information is intended solely for the use of the Board of Directors and management and is not intended to
be and should not be used by anyone other than these specified parties.

G N iarp, (A

Tara M. Kamp, CPA
PAULY, ROGERS AND CO., P.C.

Page 4 of 4
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HOOD RIVER COUNTY LIBRARY DISTRICT

HOOD RIVER COUNTY, OREGON

2015-16

BOARD OF DIRECTORS

Alexis Vaivoda, Vice President

John Schoppert

Jean Sheppard

Sara Duckwall Snyder

Susanne VanOrman, President

TERM EXPIRES

June 2017

June 2019

June 2019

June 2017

June 2017

All Board members receive mail at the District office address below:

REGISTERED OFFICE

Rachael Fox, Library Director
Hood River County Library District
502 State Street
Hood River, Oregon 97031

V.ii. Audit205-16 - Financial report
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Hood River Library 1-9-2017
Georgiana Smith Memorial Garden

502 State Street

Hood River, OR 97031

This is a proposal for maintaining the landscape garden of the Hood River Library, Georgiana Smith Memorial Gaden.
This is a twelve month landscape maintenance service agreement commencing on and ending

This maintenance agreement is given as a set annual dollar amount within the proposed work.
This proposal includes all of the following services as listed below that will be performed over the twelve month time
period.

Frequency of visits:  Work visits will be performed weekly during the growing season, as needed, during the off
season to maintain a well-kept appearance throughout the year.

General Garden Care: We will work to maintain good communication with volunteers from the community. We will
oversee to the overall maintenance care of the garden through regular inspections then provide recommendations for
the best care of the garden.

Mowing: ORZLQJ RI DOO ODZQ SDQHOV PRZLQJ ZLOO EH SHUIRUPHG ZHHNO\ WKU|
in the off season to maintain a well -kept appearance.

Edging: (GJLQJ ZLOO EH SHUIRUPHG puDV LQdvking thed-kept, Bhid\nhyHie Widkly, dD i Zv@ekly.
Lawn Fertilizing JHUWLOL]LQJ RI ODZQ Yheusbago@tbl iHabBhtadia folar L(WErKlize) included).

Irrigation Maintenance: Regular maintenance of the irrigation system through monitoring water coverage, sprinkler
and clock adjustments for seasonal changes, i.e. rainfall and evaporation rate. We work at keeping the water cost
down by balancing usage and plant need, to encourage proper growth and yet help to prevent plant disease.

Irrigation start  -up and winterization: Oversee to the start-up and winterization of the irrigation system to ensure
proper operation and sprinkler coverage. The startup service is performed at a time and material rate of $47.00 per
hour plus the cost of the materials. If any Major irrigation repairs, or modifications are needed we will first report this

to the property management for approval before we proceed with repairs. Irrigation winterization is billed at a set rate
once the size of the irrigation system is determined; the estimated cost would be $125.00.

Pruning:  Pruning of shrubs and ground covers, as needed, to maintain a clean look; o ur preferred approach to
pruning is to encourage the natural shape of a plant.

Tree Pruning : Basic care of all established trees which includes safety related needs such as keeping limbs up off
walkways and removal of broken, or dangerous limbs. Tree pruning is considered as extra work and is billed at a time
and materials rate of $42.00 per hour, or can be performed at a set price. We specialize in ornamental tree pruning
and are able to prune trees that are fifteen feet in height , or smaller; we refer out large tree pruning to an Arborist.

Rose and Per ennial Care: Dead heading select varieties, as needed, fertilizer applications, as needed, through-out
the growing season to encourage flower growth; pruning to remove dead wood and to train plant structure.

Plant Fertilizer : Fertilizing small trees, shrubs and ground covers, as needed, in late winter and through out the
growing season according to each plants specific need.

VIIlLii.b. 2017 season quote from Walker's Landscape Maintance 73



Weed Control:  Treating for weeds in all bed areas, walkway cracks, roadside curbs and parking lots. We use a
combined approach of both manual removal and pre/post emergent herbicide treatments to attain D 31HDUOAMUZHHG
landscape. We are careful with the use and types of chemicals we apply, feel free to express any thoughts or concems.

Flower bed care: ~ Grooming of flower bed areas to smooth out displaced bark and unwanted debris.

Debris and Litter Removal: /IDZQ FOLSSLQJV SURhaQiddty a dupsite) & removal off lawns,
flowerbeds and along street curbs; as a courtesy we also remove animal droppings (Debris cost included).

Fall Clean -up: Fall and winter leaf control on turf, in flower bed areas and parking lots. We will also cut back spent
annuals, perennials and grassesfor a clean look through winter.

Drains:  Basic cleaning ofwalkway drains to assure translocation of run-off water.

Blowing/Sweeping: Cleanup of vegetative debris in all driveway and parking areas, sidewalks, patios, entries, curb
HGJHVY DQG SDUDPHWHU VL Grabihiai@ aldlegnppe@rahbeGaparifl aitdntion to overall curb appeal.
There may be an occasional missed area if people are present.

Insect/Disease Monitoring: Regular inspection for insects and disease on trees, ornamental shrubs and turf and any
concerns will be reported to the project manager. Special needs insecticide applications are performed upon request of
the management, applications are billed at a time and materials rate of $48.00 per hour plus the cost of materials.

WLM is fully licensed and able to perform pesticide applications up to 35ft in height.

Frequency of visits: :RUN YLVLWYV ZLOO EH SHUIRUPHG ZHHNO\ GXULQJ WKH JURZLQJ
season to maintain a well-kept look throughout the year.

Safety: :H JLYH VSHFLDO DWWHQWLRQ WR WKH VHFXULW\ RI SHGHVWULDQV DQG
and building windows; we also try to arrange site visits when the least amount of people and cars are present.

Annual Rate: $ 13440 .00
Monthly Rate: $ 1120 .00
, DFFHSW WKH WHUPV RI WKLY FRQWUDFW DQG DSSURYH p:DONHUTV /DQGVFDSES

Customer signature , Date

Contractor signature , Date

Statements will be mailed out on a monthly basis, payment due within thirty days from reception of the statement.
This maintenance contract does not include a warranty; either party may cancel this contract upon a thirty day written
notice without cause. Landscape work requested outside of this maintenance agreement will be done at a time and
materials rate, or by an agreed set dollar amount; our labor rate is $32.00 per man hour.

:DONHUTV /DQGYV F D Sisllicbsed)iltig 31@t€ Eandscape Contractors Board which is located at:
2111 FRONT ST. NE., SUITE 201, SALEM, OR. 97301, PH: (503) 9676291.

VIIlLii.b. 2017 season quote from Walker's Landscape Maintance 74



Hood River Library

Georgiana Smith Memorial Garden

502 State Street

Hood River, OR 97031HR Library Maint Costing 20162017

2016 Landscape Maintenance Costing, 2017 adjusted
2016 Landscape Maintenance Annual rate $14 ,820.00
2016 Landscape Maintenanceactual cost $13,111.00

Add two additional estimated P R Z L Qahf§ V

Additional estimated parking cost. $ 324.00
2017 Landscape Maintenancenew adjusted

annual rate. $13,440.00

VIIlL.ii.c. 2016 Landscape Maintenance Costing, 2017 adjustedrate

rate :

1-9-2017
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