


























































































Library Director 
Performance Evaluation 

Simplified, job-description-linked survey set 

 
Three coordinated evaluations: 

Board Members  |  Support Organizations  |  Library Director & Staff 

 
Designed from the existing Board, Community, Staff, and Library Director questionnaires and the Library Director job 

description revised January 21, 2025. 

 



 

I noted the original surveys overlapped substantially. This version consolidates repeated items into 
broader performance areas and asks each audience only about areas they are reasonably 
positioned to observe. Each proposed question/statement includes a direct link to the 
corresponding duty, responsibility, or competency as identified in the current job description. 

The same 1- - 
are not forced to rate work they cannot reasonably assess or may be new and have not yet 
observed. 

The Board form emphasizes governance, strategy, finance, executive leadership, and overall 
accountability. The Community form emphasizes public service, communication, partnerships, 
accessibility, and community responsiveness. The combined Library Director & Staff form uses the 

-assessment can be compared with staff 
experience, while retaining management, communication, operations, and professional-practice 
topics relevant to both. Each evaluation also contains the same Strategic Plan 2023-2028 goal-
rating section so progress can be compared across audiences and over time. 

Each survey will be uploaded into SurveyMonkey, and each question will have the opportunity to 
rate with a comments section for folks to provide feedback. For the Board members, the comments 
will not be filtered. For the Support Organizations, the comments will not be filtered. For employee 
participation the survey will cite reviewed, and trend 
analysis will be applied where necessary. This means that there may be some feedback that will be 

 that might be altered to protect participant feedback. I can insert the 
following into the employee survey:  

Comment Confidentiality Preference 

Your ratings will be reported as part of the combined evaluation results. Written comments may also be 
included in the evaluation summary and complete anonymity may not be guaranteed. 

How would you like your written comments handled? 

 Include as written  My comments may be included in the evaluation summary as submitted.  
 De-identify before sharing  My comments may be summarized or edited to remove names, 

identifying details, or wording that could reasonably identify me while preserving the substance of 
my feedback.  

 Aggregate only  Please use my comments only to identify themes and trends; do not reproduce 
or attribute my individual comments in the evaluation report. 

 



 

visibility. 

Rating scale:  5 Consistently exceeds  |  4 Often exceeds  |  3 Meets  |  2 Often below  |  1 Consistently below  |  N/O Not 
observed 

1. Leadership, mission, and strategic direction 

How effectively does the Library Director provide leadership, advance the District mission, and translate Board-
approved goals and the strategic plan into clear operational priorities? 

Job description link 
General duties; Essential duties: leadership in mission, vision, 
values, goals and objectives; establish operational targets; 
develop long-range plans. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

2. Board governance and communication 

How effectively does the Director administer Board policies, provide timely and useful information, make sound policy 
recommendations, carry out Board directives, and maintain open, transparent communication with the Board? 

Job description link 
Supervision received; Essential duties: administer Board policies, 
policy recommendations, executive support, Board Secretary; 
KSA: open, transparent, consistent Board communication. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

3. Financial stewardship 

How effectively does the Director prepare and manage the budget, monitor expenditures, maintain internal controls, 
oversee audits and grants, and use taxpayer resources responsibly? 

Job description link 
Essential duties: budget preparation, expenditure monitoring, 
financial controls, audits, grants/gifts/public funds, supplemental 
funding; KSA: budget preparation and financial oversight. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

4. Personnel and organizational leadership 

How effectively does the Director hire, develop, supervise, evaluate, and hold staff accountable while supporting a 
productive and respectful workplace? 



Job description link
Supervision exercised; Essential duties: hire/train, assign, 
supervise and evaluate staff, grievances and discipline; KSA: HR 
management, motivate/direct/supervise staff, high morale. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

5. Library services and collections 

How effectively does the Director ensure collections, programs, outreach, reference services, hours, and staffing 
respond to community needs and serve a diverse population? 

Job description link 
Essential duties: plan/develop collections, programs, services and 
activities from public need/use; collection development; outreach 
for diverse populations; public service orientation. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

6. Operations, facilities, and technology 

How effectively does the Director oversee administrative operations, technology, facilities, equipment, safety, and 
other operational needs of the District? 

Job description link 
Essential duties: general administration including HR, IT, 
facilities/equipment, insurance, legal and governmental 
responsibilities; KSA: operational needs reviewed/addressed. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

7. Community and professional partnerships 

How effectively does the Director represent and advocate for the District, build community/state partnerships, and 
support the Friends, Foundation, volunteers, and professional associations? 

Job description link 
Essential duties: community/state partnerships and advocacy; 
community involvement; Friends/Foundation; professional 
association participation. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

8. Adaptability, problem-solving, and overall performance 

How effectively does the Director identify and resolve issues, adapt to changing conditions, manage competing 
priorities, and fulfill the overall responsibilities of the position? 

Job description link 
KSA: problem-solving, analytical and organizational abilities; 

Rating:   5   4   3   2   1   N/O 



manage multiple tasks; adapt quickly to diverse challenges; 
perform/prioritize with limited supervision. 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Strategic Plan 2023-2028 - Progress on Priorities and Goals 

Matrix rating key: 5 Consistently exceeds | 4 Often exceeds | 3 Meets | 2 Often below | 1 Consistently below | N/O Not observed 

Using your Board oversight and available evidence, select one rating for each strategic-plan goal. Use N/O when you do 
not have enough information to rate a goal. Add comments below each priority when useful. 

Strategic alignment: These priorities support the Director's job-description responsibilities for mission/vision/goals, 
community-responsive services, partnerships, long-range planning, accessibility, programs, communication, and continuous 
improvement. 

Priority 1 - Make library service fully accessible to all by reducing barriers to access. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Support vibrant locations across the county.       

Goal 2: Increase the ease of access to library services.       

Goal 3: Using a universal design approach, update library spaces to be more 
accessible for patrons with a variety of physical abilities and needs.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Priority 2 - Engage our communities at their point of need. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Provide Bookmobile service to underserved areas of the county.       

Goal 2: Develop partnerships to support future service development in 
underserved areas of the county.       

Goal 3: Ensure services connect with the whole family, developing programming 
and access to services that serve families together.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 



Priority 3 - Create community through the Library. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Prioritize opportunities for local Support Organizations to come together, 
including using library space and through activities and programming.       

Goal 2: Prioritize co-creation and partnership when developing new programs and 
offerings.       

Goal 3: Make a difference in community issues by being at the table with 
community organizations, coalitions, and government agencies.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Priority 4 - Facilitate learning through experiences. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Take opportunities to share local, global, and creative culture with local 
residents.       

Goal 2: Provide opportunities to learn more about the landscape around us.       

Goal 3: Continue to expand the Library of Things, including collections at each 
location.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Priority 5 - Tell the story of the Library, with an emphasis on the future. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Develop fun and innovative ways to broadly communicate the library's 
value.       

Goal 2: Work together to envision the future of the library in our county's 
communities.       

Goal 3: Raise awareness of the library's impact through participation in and 
presentations to community coalitions and local government.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Strategic Plan Overall 

Overall, how effectively is the Library Director advancing the 2023-2028 Strategic Plan?    Rating:   5   4   3   2   1   
N/O 

Which strategic plan goal shows the strongest progress? What evidence supports your rating? 

________________________________________________________________________________ 



Which strategic plan goal should receive the greatest attention during the next evaluation period? 

________________________________________________________________________________ 



Overall assessment 
Overall rating:   5   4   3   2   1 

What is working especially well? 

________________________________________________________________________________ 
________________________________________________________________________________ 

What is the most important area for continued growth or attention? 

________________________________________________________________________________ 
________________________________________________________________________________ 

 



 

communication, and service impact. 

Rating scale:  5 Consistently exceeds  |  4 Often exceeds  |  3 Meets  |  2 Often below  |  1 Consistently below  |  N/O Not 
observed 

1. Public leadership and representation 

How effectively does the Library Director represent the Library District in a professional, knowledgeable, welcoming, 
and trustworthy way? 

Job description link 
General duties: champion the mission and welcoming, inclusive 
services; Essential duties: represent District at public forums, 
communicate policies/programs, develop goodwill; KSA: public 
relations and communication. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

2. Responsiveness to community needs 

How effectively do library services, collections, programs, and outreach reflect community interests, needs, use 
patterns, and the needs of diverse populations? 

Job description link 
Essential duties: plan/develop services based on public interest 
and need; outreach for children, teens, adults, Spanish speakers, 
seniors and others. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

3. Accessibility and quality of service 

How effectively does the Director support accessible, welcoming library services that promote literacy, learning, and 
lifelong use of libraries? 

Job description link 
General duties: welcoming, inclusive services supporting 
development, literacy and learning; Essential duties: appropriate 
library services to the community; strong public service 
orientation. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

4. Communication and listening 

How effectively does the Director communicate library programs and services, provide clear information, listen to 
community feedback, and respond appropriately? 



Job description link
Essential duties: public forums/meetings to communicate policies 
and programs; KSA: excellent verbal/written communication and 
engagement of diverse audiences. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

5. Community partnerships and involvement 

How effectively does the Director build partnerships with schools, businesses, civic/community organizations, the 
Friends, Foundation, volunteers, and other partners? 

Job description link 
Essential duties: strong community/state partnerships; 
community involvement; volunteer base; Friends/Foundation 
fundraising and volunteering. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

6. Programs, outreach, and innovation 

How effectively does the Director support useful, relevant, and creative programs, outreach, technology, and 
information services for people across the community? 

Job description link 
Essential duties: programs/services/activities; diverse outreach; 
stay current with library/information services and technology; 
develop goals/programs to improve effectiveness. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

7. Overall community impact 

Overall, how effectively is the Director helping the District provide a robust public library that meets current community 
needs and prepares for the future? 

Job description link 
General duties; Essential duties: long-range plans for library 
services; community partnerships and advocacy; appropriate 
services to the community. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Strategic Plan 2023-2028 - Progress on Priorities and Goals 

Matrix rating key: 5 Consistently exceeds | 4 Often exceeds | 3 Meets | 2 Often below | 1 Consistently below | N/O Not observed 

Based on what you have observed or experienced, select one rating for each strategic plan goal. Use N/O when you do 
not have enough information to rate a goal. Add comments below each priority when useful. 



Strategic alignment: These priorities support the Director's job-description responsibilities for mission/vision/goals, 
community-responsive services, partnerships, long-range planning, accessibility, programs, communication, and continuous 
improvement. 

Priority 1 - Make library service fully accessible to all by reducing barriers to access. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Support vibrant locations across the county.       

Goal 2: Increase the ease of access to library services.       

Goal 3: Using a universal design approach, update library spaces to be more 
accessible for patrons with a variety of physical abilities and needs.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Priority 2 - Engage our communities at their point of need. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Provide Bookmobile service to underserved areas of the county.       

Goal 2: Develop partnerships to support future service development in 
underserved areas of the county.       

Goal 3: Ensure services connect with the whole family, developing programming 
and access to services that serve families together.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Priority 3 - Create community through the Library. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Prioritize opportunities for local Support Organizations to come together, 
including using library space and through activities and programming.       

Goal 2: Prioritize co-creation and partnership when developing new programs and 
offerings.       

Goal 3: Make a difference in community issues by being at the table with 
community organizations, coalitions, and government agencies.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 



Priority 4 - Facilitate learning through experiences. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Take opportunities to share local, global, and creative culture with local 
residents.       

Goal 2: Provide opportunities to learn more about the landscape around us.       

Goal 3: Continue to expand the Library of Things, including collections at each 
location.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Priority 5 - Tell the story of the Library, with an emphasis on the future. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Develop fun and innovative ways to broadly communicate the library's 
value.       

Goal 2: Work together to envision the future of the library in our county's 
communities.       

Goal 3: Raise awareness of the library's impact through participation in and 
presentations to community coalitions and local government.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Strategic Plan Overall 

Overall, how effectively is the Library Director advancing the 2023-2028 Strategic Plan?    Rating:   5   4   3   2   1   
N/O 

Which strategic plan goal shows the strongest progress? What evidence supports your rating? 

________________________________________________________________________________ 

Which strategic plan goal should receive the greatest attention during the next evaluation period? 

________________________________________________________________________________ 



Overall assessment 
Overall rating:   5   4   3   2   1 

What is working especially well? 

________________________________________________________________________________ 
________________________________________________________________________________ 

What is the most important area for continued growth or attention? 

________________________________________________________________________________ 
________________________________________________________________________________ 

 



 

-assessment and staff feedback. Respondents should use 
 

Rating scale:  5 Consistently exceeds  |  4 Often exceeds  |  3 Meets  |  2 Often below  |  1 Consistently below  |  N/O Not 
observed 

I will include a question which includes identifying the participant (this will help me run comparison data): 

o I am the Library Director 
o I am a direct report to the Library Director 
o I am a Library staff member, not direct report to the Library Director 

1. Leadership and workplace culture 

How effectively does the Director model integrity, respect, cooperation, accountability, and commitment while 
fostering teamwork, initiative, trust, and a positive work environment? 

Job description link 
General leadership duties; KSA: successful 
leadership/interpersonal/supervisory skills; collaborate in a team 
environment; motivate/direct staff and support high morale. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

2. Supervision, delegation, and staff development 

How effectively does the Director set clear goals, organize and delegate work, provide useful direction and feedback, 
support professional development, and hold staff appropriately accountable? 

Job description link 
Supervision exercised; Essential duties: hire/train, assign, 
supervise and evaluate work; KSA: plan, organize, supervise and 
evaluate diverse activities. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

3. Communication and listening 

How effectively does the Director communicate clearly in writing, conversation, and meetings; keep staff appropriately 
informed; listen; and respond constructively? 

Job description link 
KSA: excellent verbal/written communication; open, transparent, 
consistent communication; collaborative relationships. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

4. Problem-solving, judgment, and adaptability 



How effectively does the Director identify problems, seek appropriate input, make sound decisions, resolve conflict, 
and adapt to changing or unpredictable situations? 

Job description link 
KSA: exceptional problem-solving/analytical/organizational 
abilities; manage multiple tasks; handle disruptive behavior; adapt 
quickly to challenges. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

5. Knowledge and professional practice 

How effectively does the Director demonstrate and share the library-management, public-service, supervisory, and 
professional knowledge needed for the role? 

Job description link 
KSA: library management/HR, modern library/public management, 
public service, collection/public/technical/reference services; 
minimum qualifications and professional experience. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

6. Services, collections, and community focus 

How effectively does the Director guide collections, programs, services, outreach, staffing, and patron response so 
they reflect community needs and serve a diverse population? 

Job description link 
Essential duties: services based on public 
need/use/staffing/patron requests; collection development; 
diverse outreach; long-range service planning. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

7. Operations, resources, and stewardship 

How effectively does the Director manage District resources and operational needs, including budget awareness, 
technology, facilities, equipment, policies, and efficient use of resources? 

Job description link 
Essential duties: financial stewardship and general administrative 
operations including IT/facilities/equipment; KSA: operational 
review and financial oversight. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

8. Current trends, technology, and continuous improvement 

How effectively does the Director stay current with library technology, electronic resources, professional trends and 
standards, and use that knowledge to improve District services and operations? 



Job description link
Essential duties: stay current with integrated library system, 
electronic resources, professional trends/standards; evaluate and 
improve goals, programs, policies and procedures. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

9. Overall effectiveness 

mission, staff effectiveness, and quality of service? 

Job description link 
General statement of duties and the full set of essential duties and 
responsibilities. 

Rating:   5   4   3   2   1   N/O 

Comments / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Strategic Plan 2023-2028 - Progress on Priorities and Goals 

Matrix rating key: 5 Consistently exceeds | 4 Often exceeds | 3 Meets | 2 Often below | 1 Consistently below | N/O Not observed 

Based on your role and experience, rate the Library Director's effectiveness in advancing each strategic-plan goal. 
Use N/O when you do not have enough information to rate a goal. 

Strategic alignment: These priorities support the Director's job-description responsibilities for mission/vision/goals, 
community-responsive services, partnerships, long-range planning, accessibility, programs, communication, and continuous 
improvement. 

Priority 1 - Make library service fully accessible to all by reducing barriers to access. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Support vibrant locations across the county.       

Goal 2: Increase the ease of access to library services.       

Goal 3: Using a universal design approach, update library spaces to be more 
accessible for patrons with a variety of physical abilities and needs.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 



Priority 2 - Engage our communities at their point of need. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Provide Bookmobile service to underserved areas of the county.       

Goal 2: Develop partnerships to support future service development in 
underserved areas of the county.       

Goal 3: Ensure services connect with the whole family, developing programming 
and access to services that serve families together.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Priority 3 - Create community through the Library. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Prioritize opportunities for local Support Organizations to come together, 
including using library space and through activities and programming.       

Goal 2: Prioritize co-creation and partnership when developing new programs and 
offerings.       

Goal 3: Make a difference in community issues by being at the table with 
community organizations, coalitions, and government agencies.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Priority 4 - Facilitate learning through experiences. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Take opportunities to share local, global, and creative culture with local 
residents.       

Goal 2: Provide opportunities to learn more about the landscape around us.       

Goal 3: Continue to expand the Library of Things, including collections at each 
location.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 



Priority 5 - Tell the story of the Library, with an emphasis on the future. 

Strategic-plan goal 5 4 3 2 1 N/O 

Goal 1: Develop fun and innovative ways to broadly communicate the library's 
value.       

Goal 2: Work together to envision the future of the library in our county's 
communities.       

Goal 3: Raise awareness of the library's impact through participation in and 
presentations to community coalitions and local government.       

Feedback / evidence / examples: 
________________________________________________________________________________ 
________________________________________________________________________________ 

Strategic Plan Overall 

Overall, how effectively is the Library Director advancing the 2023-2028 Strategic Plan?    Rating:   5   4   3   2   1   
N/O 

Which strategic plan goal shows the strongest progress? What evidence supports your rating? 

________________________________________________________________________________ 

Which strategic plan goal should receive the greatest attention during the next evaluation period? 

________________________________________________________________________________ 



Overall assessment 
Overall rating:   5   4   3   2   1 

What is working especially well? 

________________________________________________________________________________ 
________________________________________________________________________________ 

What is the most important area for continued growth or attention? 

________________________________________________________________________________ 
________________________________________________________________________________ 

 



 

The three forms intentionally use related performance domains while varying the wording and emphasis by each 
participant group. This makes feedback easier to compare without asking every group to judge every responsibility. 

Job-description domain Board Community Director & Staff 

Leadership / mission / strategy Primary Visible impact Primary 

Board governance / policy Primary - Limited / N/O 

Finance / stewardship Primary - Operational perspective 

Personnel / supervision Oversight - Primary 

Services / collections / 
outreach Oversight Primary impact Primary 

Facilities / technology / 
operations Primary Visible impact Primary 

Community partnerships / 
advocacy Primary Primary Observed support 

Communication Board-facing Public-facing Staff-facing 

Professional trends / 
continuous improvement Oversight Visible impact Primary 

Overall performance Primary Community impact Primary 

Strategic Plan 2023-2028 
goals 

Primary / oversight Observed progress / 
impact 

Primary / direct experience 

Implementation note: Keep the Strategic Plan 2023-2028 goal wording and the 1-5/N/O scale stable from year to year 
whenever possible. This provides a common set of measures across Board, Community, Library Director, and Staff 
feedback and supports trend analysis of progress on each strategic goal. 



The following matrix shows how we can create a reportable trend line related to the following 
categories and questions that are similar in each survey. This aids in overall trending and 
performance gaps and/or actions:  

Dashboard category Board Community Staff Director 

Leadership & Organizational Direction Q1 Q1 Q1/Q5 Q1 

Communication & Relationships Q2 Q1/Q3 Q3 Q2 

Strategic Plan Progress Q3 
Strategic Plan 
matrix 

Strategic Plan 
matrix 

Q3 

Community-Responsive Services Q9 Q2/Q5/Q6 Q7 Q9 

Personnel & Organizational Leadership Q6  Q2/Q5/Q6 Q6 

Community Engagement & Partnerships Q8 Q4 Q7 Q8 

Technology, Innovation & Future 
Readiness 

Q7/Q9 Q6 Q8 Q7/Q9 

Overall Effectiveness Q10 Q7 Q9 Q10 


