
















































The Landers Group

PO Box 119

Grand Junction, CO  81502
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AR@sprestores.com

INVOICE
BILL TO

Hood River Library

HOOD-26-0010-WTR;Self 
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502 State St

Hood River, OR  97031 

USA
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INVOICE # 1745815

DATE 06/17/2026
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TERMS Due on receipt

  

DESCRIPTION QTY RATE AMOUNT
Water Restoration 1 10,557.97 10,557.97

SUBTOTAL 10,557.97

TAX 0.00

TOTAL 10,557.97

BALANCE DUE $10,557.97
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2026 Library Director Performance Review 
 

 

SECTION 1  EXPERIENCE WITH EXECUTIVE REVIEWS, INCLUDING SURVEYS 
 
HR Answers, Inc. (HRA) is a regional consulting firm headquartered in Tigard, Oregon. It was founded 
in 1985 and we continue to provide HR consulting services for 41 years.    Our consulting staff includes 
seasoned and certified human resource professionals who have more than 150 years of combined 
experience and a wealth of practical, tested solutions to offer our clients.  Our consultants are 
Professionals in Human Resources (PHR) or Senior Professionals in Human Resources (SPHR) certified 
by the Human Resources Certification Institute, Alexandria, VA.  Two of the staff members also 
possess CPC designations (Certified Professional Consultants) which are conveyed by the International 
Guild of Professional Consultants.   
 
We believe that our proposal will demonstrate our unique qualifications and the background and 
experience we would bring to any work for Hood River County Library District (HRCLD), including: 
 
 We are a firm known and respected for both the quality of our work and the professional 

competence of our staff, thereby increasing the likelihood of favorable reception by employees to 
our interactions and recommendations. 

 We are noted for the quality of our deliverables, see appendix for sample survey questions and 
attached report summary.  

 We have substantial experience in assisting organizations with a wide variety of human resources 
projects, including executive and leader performance reviews.  We use both traditional and 
customized approaches to fit the specific needs of the individual organization.     

 We place major emphasis on communicating and working closely with client project managers to 
achieve understanding, consensus, and ownership of the project results.  This is especially critical 
when communications need to be open and transparent because they are about compensation. 

All our project work is done with these principles in mind unless we are advised by a client that one or 
more of these are not appropriate for that organization. 

HR Answers is an Equal Opportunity Employer registered as a Woman-owned Business Enterprise 
(WBE) in the state of Oregon and is committed to bringing about diversity in the workplace.   
 
A consulting firm is only as good as the people and expertise it brings to the specific project.  The 
nature and timeliness of this project requires senior level personnel who have the expertise and 
experience to do the job right the first time. 
 
Our team has extensive experience in performance management, change management and 
evaluating needs for an organization.  Many of our clients have utilized our experience to develop 
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performance processes that build upon qualitative and quantitative analysis reflecting care and 
alignment to the key factors that are important to the organization.  
 

SECTION 2  CONCEPTUAL APPROACH & PROCESS 
 
Scope of Work  
It is our understanding that HRCLD is currently accepting proposals from experienced professional 
firms to design, develop and implement a review process for their current Library Director. The 
incumbent will be receiving a performance evaluation in 2025; therefore, collective feedback is 
important to the organization. We understand that the performance, community involvement and 
strategic trajectory of the organization is inextricably linked to the Library Director.  
 
We suggest taking a two-pronged approach. One is conducting a market/salary analysis to ensure 
the total compensation is fair, equitable, and honors the Library Director
dedication, and passion to serve within a public organization. Second is establishing an approach 
to assessing the overall performance whereby obtaining feedback, evaluating gap in current state 
and expectations, along with designing a model to sustain the process into the future.   
 
Given a preliminary discussion, we propose the following two-pronged approach that would be 
subject to partnership with HRCLD:  
 
Market Survey Analysis (A)- OPTIONAL  

HR Answers has 40+ years of partnering with clients regarding compensation and pay equity. Our 
market niche has enabled us to customize reports to showcase client needs and aid in 
compensation philosophy analysis.   

 
1. Review current job description and compensation philosophy 

2. Engage with client to determine gaps and areas to solicit feedback 

3. Utilize standard HRA approach to run analysis and produce a market survey report 

4. Assess current compensation package and make recommendations (See Appendix for 
sample individual Library Director report) 

Time estimated: 60 minutes 
Cost: $225.00 (SDAO discount)  
 
 
Library Director Evaluation (B) 
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We will use a process that HRA has developed and utilized with other clients. The approach is a 
partnership between the Board, Library Director and HR Answers. There are numerous benefits to 
evaluating the key leader of an organization.  A well-constructed and conducted evaluation 
ensures that: 
 

 The Board is meeting its duty to effectively lead the organization. 
 Organizational goals are being met. 
 Continued development of the Library Director to conduct their role more effectively is 

taking place. 
 The Library Director values their role and is benefiting from it and is more likely to stay 

as a result. 
 Library Director

in case this record is needed for future verification (e.g., salary increases, probationary 
activities, discharge, etc.). 

 
1) Development and clarification of expectations. 

a) We would start with an open discussion between client and consultant of documented 
expectations, accomplishments, and evaluation of the Library Director job description and 

 
b) Determine appropriate questions  to 
consider.  

2) Obtaining the information.  
a) Identify and confirm sources for input such as Board Members, Internal employees, and 
Community Members (Presidents of the Friends of the Library and Library Foundation).  

b) Library Director provides self-evaluation on same information provided to two (or 3) 
different groups. Internal input will be bench-marked against other feedback to identify 
gaps and/or reflect standards of agreement.  
 

3) The overall evaluation will include both quantitative and qualitative criteria. HR Answers 
believes that a thorough and comprehensive evaluation will include measures that align 
with outcomes. We would recommend using the prior survey to identify key areas of focus 
from the job description and strategic plan to evaluate. This may include synthesizing or 
consolidating the prior survey questions to determine feasibility of feedback and to 
encourage participation. Qualitative measures will include a measurement tool that 
reflects job dimensions: creativity, decisiveness, and leadership to name a few.  

4) We will recommend a 2-month timeframe to initiate the project, confirm the survey 
questions/statement for feedback, along with communication plans, and a timeline to 
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follow for key deliverables. Additionally, HR Answers would complete the market salary 
analysis (if requested) which will address and suggest guidelines for appropriate salary: 
succession, replacement, salary/benefits offered in similar positions, determining solutions 
to help HRCLD recognize and value equity, fairness, and reasonable with respect to all 
elements of compensation.  

5) HR Answers supports the evaluation process which includes a summary report of the 
findings, presentation, and recommendations.  

 
We propose prescheduled Zoom meetings for the duration of the project and/or in-person to 
effectively and efficiently openly discuss and walk-through objectives and goals.  

Deliverables  

1. Executive summary report of survey results, identifying gaps, areas of success, and a go 
forward strategy for future implementation. 

2. A market survey individual report for the Library Director providing current compensation 
and future recommendations, if requested.  

 

SECTION 3  COST PROPOSAL 
 
The cost of our services is based on an estimate of the time required to carry out all the steps 
necessary for the required work and billed at our discounted consulting rates (SDAO rate). 

  
Below you will find a fee estimation for the scope of work requested.  If any work were added or 
removed, it would impact our fee estimate. The following is an estimate based upon initial work 
and can be customized to meet the needs of the business.  
 
 
 

Senior Consultant rate is 
$235.00/hr (SDAO discount)    

Objective 

Estimated 
time 

(hours) 
Estimated 

costs Notes 

Meeting(s) with Board/Library 
Director (or emails) 2 $470.00 Zoom or email exchanges 
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Edit and obtain approval for final 
surveys from Board/Library 
Director 1 235.00 Conducted via email  
Survey: final approved template 
loaded into surveymonkey and 
sent out to constituents; 
administration of survey/answer 
questions and communications 2 $470.00   

Survey input and analysis 10 $2,350.00 

Assumes more than one survey (ie. 
Board, Internal Staff, along with 
Self-Evaluation)  

Salary Market survey for  Library 
Director 1 $235.00 (OPTIONAL) 
Final executive report and 
analysis 6 $1,410.00   
Final Presentation to Board  2 $470.00   
Travel time/hours, if needed- 
would be in addition TBD   If Needed 
Total Hours:  24 $5,640.00   
 
 
If this amount is greater than anticipated, we would be happy to talk with you about strategies to 
reduce this expense. Once final determinations are agreed upon for approach, a revised SOW can 
be completed.  
 
In addition to our consulting fees, we are reimbursed for expenses to include consultant travel 
time. HR Answers charge mileage to its clients from the Tigard, Oregon office. 
 
Our billings are done monthly and include detail on the work completed during the billing period 
as well as itemization of any expenses incurred.  Our payment terms are Net 15 days. 
 
 

SUMMARY 
 
HRA is well-qualified to support your organization with delivering a performance evaluation for the 
Library Director. Our extensive consulting experience gives us valuable insight that sets us apart. 

Library Director Evaluation tool used by both internal teams and external 
clients, which we can adapt for HRCLD  
 
Our expertise includes performance management, classification reviews, and survey analysis
work that requires clear communication with all stakeholders. We bring both the technical skills, 
and the communication experience needed to manage these projects effectively. 
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understand that unexpected issues may arise, we are flexible and experienced in keeping work on 
track. 
 
We would welcome the opportunity to conduct this work for HRCLD and we invite you to contact 
us with any questions or desire for additional information. 
 
 
 
 
Jennifer Schoorl  
Sr Consultant 
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APPENDIX: 

EXAMPLE ONLY 

 

Example Executive Library Director Salary Survey template w/out Benefit Comparison: 

 

 


