Hood River County Library District
Strategic Goals 2016 - 2021

Create a stable and permanent presence in Odell.

* Evaluate effectiveness of current bus pilot and determine next steps.
* Develop a service plan and explore collaboration with prospective partners.
* Expand adult literacy and ESL opportunities for Spanish speakers.

Expand services to tweens and teens.

* Facilitate creative learning opportunities and provide a venue (at the library and/or online) for them
to showcase their work.

* Modify teen space to address their needs.

* Revitalize the teen advisory group.

* Improve outreach to teens.

Expand outreach activities to continue to grow the library’s active users.

* Connect with diverse audiences (and create connections between diverse communities) with large
scale community events.

* Develop collections, services and programs targeted to nonusers.

* Reach out to vulnerable populations (including the homebound and homeless) through ongoing staff
outreach.

Increase library awareness throughout the county.

* Expand alternative ways of promoting library news (including targeted and word of mouth
marketing) to increase participation and attendance.

* Implement consistent branding to highlight all library sponsored events and activities.

* Effectively communicate the positive impact of the library district and develop a plan for long-term
funding sustainability.

Continue to develop the library as a cultural and educational hub for people of all ages and
backgrounds.

* Provide access to diverse resources to meet the community’s diverse needs.

* Offer literary events, musical concerts and other expressions of community creativity.

* Offer access to current and relevant technology.

* Continue to strengthen ongoing partnerships with other service providers, businesses, nonprofits
and educational institutions.

* Ensure that the Friends of the Library and the Library Foundation continue to thrive as library
support organizations.

* Explore options for maximizing the library’s open hours.



