Board of Directors
Regular Meeting Agenda

Supplementary information
Tuesday, January 21, 2020, 7.00p

Jeanne Marie Gaulke Community Meeting Room — -
502 State St, Hood River
Jean Sheppard President

Notes prepared by Library Director Rachael Fox

I. Additions/deletions from the agenda (ACTION) Sheppard
Il. Actual or potential conflicts of interest Sheppard
lll. Consent agenda (ACTION) Sheppard

i. Minutes from December 17, 2019 planning session
ii. Minutes from the December 17, 2019, regular meeting

IV. Open forum for the general public Sheppard
V. Audit presentation Kamp
VI. Property and Liability insurance discussion Davies
VIIl. Reports
i. Friends update Fox
ii. Foundation update Fox
ili. December 2020 financial statements Fox
iv. Director's report Fox

VIill. Previous business
i. Board Planning Session - Marketing and Auditing discussion Fox
ii. Review Feasibility and Scoping Exercise Proposals Fox
iii. Resolution 2019-20.0, Amend Resolution No. 2019-20.04
transferring appropriations between the General Fund & Capital
Equipment Fund to include authorizing expending funds from the
Capital Equipment Fund for the HVAC unit
IX. Agenda items for next meeting Sheppard
X. Adjournment

Other matters may be discussed as deemed appropriate by the Board. If necessary,
Executive Session may be held in accordance with the following. Bolded topics are scheduled
for the current meeting's executive session.

ORS 192.660 (1) (d) Labor Negotiations

ORS 192.660 (1) (e) Property

ORS 192.660 (1) (h) Legal Rights

02 State Street
Hood Bnver . OR 97031

541 386 2535

www. hoodriverlibrar y.aorg
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ORS 192.660 (1) (i) Personnel
The Board of Directors meets on the 3rd Tuesday each month from 7.00 to 9.00p in the

Jeanne Marie Gaulke Memorial Meeting Room at 502 State Street, Hood River, Oregon. Sign

language interpretation for the hearing impaired is available if at least 48 hours notice is
given.
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Board of Directors
Regular Meeting Agenda

Supplementary information
Tuesday, January 21, 2020, 7.00p

Jeanne Marie Gaulke Community Meeting Room — -
502 State St, Hood River
Jean Sheppard President

Notes prepared by Library Director Rachael Fox

I. Additions/deletions from the agenda (ACTION) Sheppard
Il. Actual or potential conflicts of interest Sheppard
lll. Consent agenda (ACTION) Sheppard
i. Minutes from December 17, 2019 planning session
Attachments:
* |ILi. Minutes of December 17, 2019 planning session
ii. Minutes from the December 17, 2019, regular meeting
Attachments:
* llLii. Minutes of December 17, 2019 regular meeting
IV. Open forum for the general public Sheppard
V. Audit presentation Kamp
Attachments:

* V.a. Audit 2018-19 — Communication to the governing body
* V.b. Audit 2018-19 — Financial report

Tara Kamp of Pauly Rogers and Co., PC, will present the District's 2018-19 fiscal year

audit via conference call. The audit documents are attached (the letter to the governing body
and the financial report). There are also bound copies for District Board members available at
the front desk of the library. The letter to the governing body is an overview of the findings of
the audit, while the financial report is the detailed findings and numbers themselves. Please
bring any questions you have to the meeting.

VI. Property and Liability insurance discussion Davies
Attachments:
* VLi. Property and Liability insurance renewal invoice

Last month the District Board approved the renewal of the 2020 policy with Special District
Insurance Services. The renewal was in the amount of $9,669, approximately $1,287 more
than last year. We received a ten percent discount on insurance thanks to our work on
Special Districts Association of Oregon (SDAOQO) best practices recommendations. We took
advantage of the longevity credit with the District by agreeing to use SDIS for Insurance
services January 1, 2020 to December 31, 2021. In return they will return $546.00 of the
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premium in 2020 and 2021.

The board discussed the possibility of adding earthquake coverage in the amount of $3,323.
The board declined adding flood insurance in the amount of $1,652. Our insurance agent Jon
Davies from Columbia Insurance will be present to discuss earthquake coverage and answer
guestions.

VIIl. Reports
i. Friends update Fox
* The Friends group did not meet in January due to inclement weather.

ii. Foundation update Fox

* The Library Foundation literary and local history fundraiser at pFriem will be held
Wednesday, January 29, 6pm. pFriem will offer their Library room in their building to
hold an event, which includes free appetizers and a percentage of their beer sales.
There will be a $10 suggested donation to participate. Teen Services Librarian Rachel
Timmons will run the Trivia event. She is working with former Hood River mayor Arthur
Babitiz to identify the local history trivia questions.

* The Foundation board reviewed their Strategic Plan which expired in 2018. They plan
to address updating the plan after the annual Feast of Words event in March.

* The Library Foundation Board is looking for new members. They discussed the
process for recruiting and interviewing potential members. They will revisit the
discussion.

* The Foundation Board approved the Hood River Library Legacy Society for the
Endowment/Planned Giving. They will work on adding the information to the library
website and sending a letter to current donors. They proposed reviewing the Gorge
Community Foundation and learn more about Oregon Community Foundation to
consider establishing a new fund.

* The Feast of Words committee (everyone on the board) will start meeting every two
weeks until the event in March. They have members working on music selection,
sponsors, food donors, and auction items.

iii. December 2020 financial statements Fox
Attachments:
* VILiiii. December financial statements

We are tracking well in all our line items this year. This month we will transfer $80,000 from
contingency and $43,000 planned transfer from the General Fund into the Capital Equipment
Reserve Fund. The transfer will be reflected on the January financial statements.

iv. Director's report Fox
Collection
* We are expanding our collection of Library of Things. We recently added the Nintendo

Switch gaming system, Kitchen Aid mixer, apple peeler, and variety of cake pans. We
plan to add board games, telescope, and tools in the near future.
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Facilities
*  Our new HVAC roof top unit is ready for installation. I'm working with the company to
determine the best date, which will depend on the weather. We are most likely going to
need to be closed at least one day since the system will not be functioning during the
two day installation and we will not have heat in the building.

Personnel

* Cataloging Specialist Anna Lim has resigned from the Library District. Lim will be
moving on to work abroad to document human rights violations.

* We have hired Sarah Samuels as our new Cataloging Specialist. Sarah was the
Cataloging Specialist for the District from 2013-2015, 2016-2017. Sarah also has filled
in for the past two years for Anna during her vacations. Most recently, Sarah has been
cataloging donations for the library collection on Mondays. Sarah has started in her
new position.

* We have hired Michael Preston as our new Public Service Clerk for a 19.5 hour
position. Preston spent the bulk of his working career as a music teacher at Madras
High School before working at Wy’east middle school. He is currently semi-retired and
lives in Parkdale. We are excited to have him on the team!

Programs
* Lunch and Learn: Lunch time conversations and learning opportunities co-hosted by
leaders and organizations. Lunch will be provided.

White AllyShip in Close-Knit Communities
Thursday, January 9, 1 p.m.

Crossing the Border/Cruzando La frontera
Thursday, January 23, 1 p.m.

Mi Sueno Americano/My American Dream
Thursday, January 30, 1 p.m

Gender ldentity
Thursday, February 6, 1 p.m

* Peter Marbach Photography and Presentation
Wednesday, January 22, 6:30 p.m.

* Teen Movie Night: Teen Choice
Saturday, January 25, 4 to 6 pm
Popcorn and snacks provided for movie watchers ages 12 to 19.
* Makerspace Open play, Saturdays, 10a.m. to 2p.m. Patrons can come check out all

the tools in the Makerspace. This in an opportunity to explore the tools without
instruction. This program has been wildly popular.

Page 3
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VIIl. Previous business

i. Board Planning Session - Marketing and Auditing discussion Fox
I would like to discuss the results of Library consultant Penny Hummel's writeup. Please see
the December 17, 2019 planning session minutes for the write up.

ii. Review Feasibility and Scoping Exercise Proposals Fox
Attachments:
* VIllii.a. Proposal — Aryana Solutions, Katrina Zavalany
* VIlLii.b. Proposal - Constructive Disruption, Stephanie Chase
* VILii.c. Proposal - Gitlitz, Deborah Gitlitz
* VILii.d. Proposal — Lois D. Cohen Associates, Kristen Bishop
* VIlii.e. Proposal — Scheinberg Consulting, Sandi Scheinberg

Proposals for the Feasibility and Scoping Exercise were due on Monday, January 13. In the
request for bids, | said the following.

Hood River County Library District (HRCLD) seeks a qualified, experienced facilitator
to help lead a feasibility and scoping exercise in the community of Odell and develop a
final product.

The purpose of the exercise is to identify library needs and services desired by the
Odell community, to engage library patrons and non-library users, staff and Board of
Directors in the process, and to raise awareness of existing and potential library
services and resources.

The ideal candidate will facilitate meetings, distilling themes and priorities from each,
and will be instrumental in shaping the final document. The plan will address the
implications of the proposed priorities and goals for library services in the community of
Odell.

HRCLD seeks a professional facilitator to:

* Oversee and guide all stages of the feasibility and scoping exercise, including
meetings with stakeholders, community leaders, library staff, Board of Directors,
and community members.

* Collaborate with HRCLD staff members, including Library Director, Assistant
Director, and Bilingual Outreach Specialist.

» Identify and seek to engage a broad spectrum of sectors of the community, such as
families with young children, young adults, older adults, business community,
Spanish speakers and other public service providers to seek input regarding
preferences and provisions for library services and how best to provide the services
in the community of Odell.

» Effectively communicate with community members, which will require various
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technological and in-person approaches and use of bilingual materials.

* Ensure methods used to gather information and communicate with members of the
community reflect cultural awareness of all community members.

* Adraft outreach plan shall be approved by District staff and Board prior to start of
public outreach.
* Mutually agreed upon milestones shall be established to monitor progress.

* Provide a written report of findings, including description of methods, participants,
summary of input received and recommendation of library services for the
community of Odell.

| sent the request to seven consulting firms, posted on social media sites, and sent the
request to REFORMA Oregon Listserv. REFORMA Oregon is a professional organization for
librarians and library staff who serve the Spanish-speaking and Latino communities.

We received five proposals. | have formed a committee at the library composed of myself,
Assistant Director Arwen Ungar and Bilingual Outreach Librarian Yeli Boots. We plan to
review the proposals on Tuesday and | will bring our recommendations to the board meeting
to discuss.

ili. Resolution 2019-20.0, Amend Resolution No. 2019-20.04
transferring appropriations between the General Fund & Capital
Equipment Fund to include authorizing expending funds from the
Capital Equipment Fund for the HVAC unit

Attachment: V.IILiii. Resolution 2019-20.06, Amend Resolution No. 2019-20.04 transferring
appropriations between the General Fund & Capital Equipment Fund to include authorizing
expending funds from the Capital Equipment Fund for the HVAC unit

At the December 17, 2019 board meeting Resolution 2019-20.04 was approved. It authorized
the transfer of appropriations from Contingency in the General Fund to the Capital Equipment
Reserve Fund. | worked with an employee at the Oregon Department of Revenue who
approved the resolution with the knowledge we would be spending the additional funds in the
Capital Equipment Reserve Fund. | followed up with her by phone after she approved the
resolution to ensure we were allowed to spend the funds.

| submitted the resolution to the accountant to authorize him to do the transfer. He informed
me the resolution did not authorize the District to spend the increase in appropriations in the
Capital Equipment Fund. We need to pass this amended Resolution which authorizes the
transfer and the increase in expenditures in the Capital Equipment Reserve Fund.

Prior to discovering the mistake, | already issued payment for the HVAC unit. | will inform our
auditors of the situation.

Page 5
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IX. Agenda items for next meeting Sheppard
» Staff presentation Children’s Librarian Jana Hannigan
* Renewal contract legal counsel Ruben Cleaveland
* Renewal contract Tedene Enterprises for Janitorial services
* Budget committee and calendar approval
* Personnel policy

X. Adjournment

Other matters may be discussed as deemed appropriate by the Board. If necessary,
Executive Session may be held in accordance with the following. Bolded topics are scheduled
for the current meeting's executive session.

ORS 192.660 (1) (d) Labor Negotiations

ORS 192.660 (1) (e) Property

ORS 192.660 (1) (h) Legal Rights

ORS 192.660 (1) (i) Personnel

The Board of Directors meets on the 3rd Tuesday each month from 7.00 to 9.00p in the
Jeanne Marie Gaulke Memorial Meeting Room at 502 State Street, Hood River, Oregon. Sign

language interpretation for the hearing impaired is available if at least 48 hours notice is
given.
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Board of Directors

Special Meeting Minutes
Tuesday, December 17, 2019, 6.00-7.00p
Jeanne Marie Gaulke Community Meeting Room

502 State St, Hood River _ﬁ
COUNTY LIBRARY DISTRICT

Karen Bureker, Vice President

Present: Rachael Fox (staff), Arwen Ungar (staff), Mo Burford (staff), Penny Hummel
(consultant), Karen Bureker, Megan Janik, Sara Marsden, and Brian Hackett.

I. Additions/deletions from the agenda (ACTION) Bureker
Vice President Karen Bureker called the meeting to order at 6:05pm. Marsden moved to
approve the agenda as presented. Janik seconded. The motion carried unanimously.

Il. Conflicts or potential conflicts of interest Bureker
None stated.

lll. Open forum for the general public Bureker
None present.

IV. Marketing and Audit discussion Hummel
The board reviewed the five year strategic goals and identified goal. The write up of the
meeting by Penny Hummel is attached.

V. Adjournment Bureker
The meeting was adjourned at 7:05pm.

Other matters may be discussed as deemed appropriate by the Board. If necessary, Executive
Session may be held in accordance with the following. Bolded topics are scheduled for the current
meeting's executive session.

ORS 192.660 (1) (d) Labor Negotiations

ORS 192.660 (1) (e) Property

ORS 192.660 (1) (h) Legal Rights

ORS 192.660 (1) (i) Personnel

The Board of Directors meets on the 3rd Tuesday each month from 7.00 to 9.00p in the Jeanne Marie
Gaulke Memorial Meeting Room at 502 State Street, Hood River, Oregon. Sign language
interpretation for the hearing impaired is available if at least 48 hours notice is given.

LIV Crate et
UL aldle SlreEeL

Hood Rver - OR 97031
541 386 2535

www. hoodriverlibrary.org
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Hood River County Library District
Marketing Audit and Discussion Facilitated by Penny Hummel
January 2020

Introduction

In late 2019, the Hood River County Library District contracted with Penny Hummel Consulting
to conduct an audit of current marketing efforts and to facilitate a board discussion on this
topic on December 17, 2019. Discussion participants included: Karen Bureker, Brian Hackett,
Megan Janik, Sarah Marsden (library board), and Rachael Fox, Arwen Unger and Mo Burford
(library staff).

Initial marketing goals identified by the group included the following:

e Increase percentage of community members who have a library card to 100%
e Increase use of the library

e Increase the diversity of audiences who attend library programs

e Develop a meaningful library presence in Odell

e Increase adult and teen use of the Cascade Locks Library

e Do the best job we can telling the library’s story

e Increase use of the Hood River library by Latinx community members

e Increasing community knowledge and understanding of what the library offers
e Addressing the cultural divide between Anglos and Latinos

e Reaching out to other parts of the county (beyond Hood River)

These goals were refined into four primary goals, which are discussed below.
Marketing Goal #1: Develop a meaningful library presence in Odell.

Situation: This is one of the five goals of the library’s 2016 — 2021 strategic plan. In 2019, the
library offered a Pop-Up Library in Odell in conjunction with the Mercado (local farmer’s
market). Results have been mixed. Subsequently, the library has issued an RFP for a Feasibility
and Scoping Exercise to enhance library services in Odell, which will address this marketing need
from a project design standpoint.

Audit notes: The library’s approach to this goal is congruent with best practices in marketing.
Rather than focusing on how to get people to use services the library has already decided to
offer, Phase Il of the Odell project begins with asking the desired audience (Latino residents of
Odell) what they would like.

[1l.i. Minutes of November 19,2019 planning session 10



Marketing Goal #2: Increase adult and teen use of the Cascade Locks Library.

Situation: Staff report ongoing challenges with attracting community members (in particular,
adults and teens) to library programming at Cascade Locks. The library has offered a range of
events from cooking classes to movies but “no one shows up.”

Audit notes: Cascade Locks has many challenges with respect to attracting library audiences.
It’s increasingly a bedroom community, so it can be harder to generate community involvement
as people are spending their time commuting rather than at local events. It doesn’t have a
newspaper or local schools, and the absence of both limits promotional opportunities as well as
general community engagement. Cascade Locks is similar to many other small/rural
communities in Oregon, where the opportunities for people to connect with each other are
limited. It is a difficult pattern for the local library to turn around on its own.

With the limited information we have, it is hard to know why adults and teens are not engaged
in library programming at Cascade Locks. Looking at the issue from the perspective of the “Four
P’s of Marketing,” the following questions could be explored:

e Product: Are topics and types of programs that have been offered in Cascade Locks of
value and sufficient interest to community members? Can information be solicited
locally to find out more about what people are interested in? Some ideas:

o Gathering data from moms and caregivers who attend library story times.
Admittedly, this would not represent everyone, but since these adults are
already regularly showing up at the library, it could be a start. (Census data
shows that 19% of the population in Cascade Locks is under age 9, compared to
12% in Oregon: https://censusreporter.org/profiles/16000US4111600-cascade-locks-
or/ A higher percentage of children under age 9 equals a higher percentage of
adults in the life stage of caring for them.)

o What does circulation information reveal about community interests? (For
example, if mushrooming books are popular, that might reflect a programming
opportunity.)

e Price: Assuming these programs are free from a monetary standpoint, what are the
other “prices” paid to participate in them? Are they offered on a day and at a time of
the week when local people can participate? Are library hours sufficient and
convenient? Is parking a challenge? Are there other barriers to participation and could
they be mitigated?

e Place: Is the library location well known, convenient and welcoming? And do Cascade
Locks residents attend library programs at the bigger Hood River library, or elsewhere?

o It might be interesting to ask Hood River library programming participants where
they live (even informally, through a show of hands). Looking at the
programming statistics from the last year, | was interested to see that a 12/18
Solstice Party in Hood River attracted 60 people, while another Solstice Party on
the same day in Cascade Locks attracted zero. Do Cascade Locks folks turn to
Hood River for cultural opportunities?

[1l.i. Minutes of November 19,2019 planning session 11



e Promotion: How do people find out about local events in Cascade Locks and is the
library using those methods of communication? Based on our conversation, it appears
that the library is using all available channels.

Beyond these variables (and given the library’s limited ability to change many of them), | would
recommend that the library set clear and objective parameters with respect to how large an
audience for a library program needs to be to justify the expense of hosting it. Then, move
forward based on those goals. It is entirely possible (and entirely OK) that the best course of
action for the Cascade Locks library may be simply to focus its programming on storytimes.

Marketing Goal #3: Do the best job we can telling the library’s story.

Situation: the library utilizes the usual means of communication common to public libraries,
including news releases, radio, print publications, social media and cross-promotion with
community partners. The website is currently being redesigned.

Audit notes: My general sense is that the library is “turning over all the available rocks” with
respect to general communications and that library staff are knowledgeable about how to go
about that. | have a few suggestions to consider:

e Redesign the library’s informational brochure, and streamline the information within it.
| would like to see a more readable font, less text and more photos, and less content
that is basically long bulleted lists. If all of the current content is necessary in one
document, | would make it a fourfold rather than a threefold to allow for some photos
and breathing room. | would suggest omitting the library mission statement and
vision—instead, I'd start with language on the front that more directly invites people to
use the library.

e Create a simple and short annual report. | am attaching an example | created for the
Tillamook County Library.

e Consider the content of the library e-newsletter. My understanding from our discussion
is that, in general, the newsletter is successful in getting the word out about library
news and events. That’s great, but | do feel like it might be worth experimenting with
highlighting fewer things to give the ones you do highlight a bigger spotlight. (Attached
is a Multnomah County Library e-newsletter that takes this approach.)

e As we discussed, now is probably an opportune time to conduct a community survey. |
am attaching an example | developed for a recent client that gathers several different
kinds of important information:

o what people are doing currently when they use the library,
o what improvements (and programming) they’d like to see
o and how they rank the library on outcome statements (such as “The library
provides good value for taxpayer dollars”).
The outcome statements, in particular, are very useful for an annual report (see
Tillamook County annual report to see how they can be used.)

[1l.i. Minutes of November 19,2019 planning session 12



The larger issue of how to tell the library’s story is a vast topic. A few years ago, Pennsylvania
libraries worked with a storytelling expert and developed this toolkit, which has some fun and
intriguing exercises:

https://powerlibrary.org/wp-content/uploads/2014/12/PA StorytellingTOOLKIT.pdf

Marketing Goal #4: Increase use of the Hood River library by Latinx community members.

Situation: The board and staff noted that although a high percentage of the Hood River
population is Hispanic/Latinx (32%, according to the U.S. Census), this is not reflected in use of
the Hood River library. The library’s bilingual outreach is focused on Odell residents, and Hood
River’s Latinx population is more diverse than Odell with respect to socioeconomic status and
longevity in the community.

Audit notes: This situation is similar to the situation faced by the Cascade Locks library with
respect to adults and teens. People aren’t showing up. To return to the four marketing pillars, |
would ask the following questions:

e Product: Are the Hood River library’s services and programs of value and sufficient
interest to Latinx community members? Objectively, we know that public libraries have
a great deal to offer people from all walks of life. So, if we are not connecting with a
core part of our audience, we need to look closely at what we are offering:

o What do collection statistics tell us about how the collection is and isn’t being
used? How might this be improved?

o Spanish Bilingual and bicultural staff are a key “product” with respect to serving
Latinx populations. How is the library developing a staff that reflects the
community? For example, when | was library director in Canby (25% Latinx),
every open position was designated bilingual required or preferred (with a pay
differential for those with Spanish language skills). We also designed the staff
schedule to maximize the availability and visibility of bilingual staff.

e Price: When our focus is on an underserved (and, sometimes disadvantaged) audience,
we need to focus specifically on identifying and addressing barriers. For example, for
those who might avoid getting a library card because of concerns about privacy or
incurring fines, we can highlight services that do not need a library card (such as
uncatalogued paperbacks).

e Place: How is the library itself welcoming to Latinx residents? Are all key materials
(such as the library’s welcome brochure) translated into Spanish? Is the placement of
the Spanish language collection conducive to its use? When | was in Canby, my Mexican
American colleague advised me against moving the Spanish adult collection to what |
thought was a prime location, which happened to be across from the main desk.
“People will think you moved it there so you can keep an eye on them,” she said. This
would never have occurred to me and | took her advice. Getting such input from
members of the community we are attempting to serve is invaluable.

[1l.i. Minutes of November 19,2019 planning session 13



e Promotion: Based on our conversation, it appears that community partnerships are an
important way for the library to reach out to Latinx residents. In my experience, word
of mouth is also extremely critical and results primarily from successfully addressing the
other three P’s.

As one person noted, success in serving the Latino community in Odell will be key to creating
the same success in Hood River: “If we can unpack Odell, the pieces will work here.” In
addition, if a community wide general survey is undertaken, | would underscore the importance
of not only creating a Spanish version but also promoting this version heavily within the Latinx
population, which may need to be done one-on-one, in person, and with paper surveys.

[1l.i. Minutes of November 19,2019 planning session
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Library Branches

Tillamook Main Library

South Tillamook County (Pacific City)
Garibaldi c
Rockaway Beach

Bay City Tillamook County Library
North Tillamook County (Manzanita)
Library Bookmobile

2017-18
Report to the Community
—n-nlil! ks Bnngi - ":'_é
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Library Board Director
Shiela Zerngast (Chair) Sara Charlton
Chris Chiola (Vice Chair)

Betsy Chase

Bob Favret

Cheryl Hantke

Ruth La France

As the Tillamook County Library system

Neal Lemery completes the third year of our five year
Futures Plan, we are pleased to provide
Tillamook County Library the community with a report card
1716 Third Street highlighting our progress.

Tillamook OR 97141

o www.tillabook.org )
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A SUMMARY OF OUR PROGRESS IN 2017 - 2018:*

Goal One:
All residents are aware of and use the library.

e Circulation of library materials increased to 520,385 items,
or an average of over 19 books checked out by each man,
woman and child in Tillamook County.

¢ The number of library cardholders increased by 7.2%.
Over three fourths of Tillamook county residents are library
cardholders.

e Attendance at library programs and events increased by
almost 15%, averaging over 1,321 participants each month.

Goal Two:
Residents experience a library that is convenient,
easy to use, and rewarding.

* When surveyed, over 89% of respondents agreed or strongly
agreed that the library is easy and convenient to use.

* Thanks to the generosity of private donors, work continues on
a new park adjacent to the Tillamook Main Library.

2017/18 AT A GLANCE

Goal Three:
Residents recognize that they get good value for
the dollar.

* When surveyed, over 91% of respondents agreed or strongly
agreed that the library provides good value to our community.

e Similarly, over 88% of respondents surveyed agreed or strongly
agreed that they are satisfied with the services provided by
the library.

Goal Four:

Residents and community members know the library
is a valuable resource and active partner in helping
improve the quality of life in Tillamook County.

e In the library’s annual community survey, almost 90% of
respondents agreed or strongly agreed that the library helps
build a better community through learning and knowledge.

e Your library has active partnerships with a wide range of other
community organizations, including the Grub Club and AARP
Foundation Tax-Aide Program. We work together to ensure that
Tillamook County is a great place to live for everyone.

*Results reported from the library’s most recent fiscal year (July 1, 2017 - June 30, 2018).

520,944 204,933 69,551 21,724 18,225 1,145

Items Visits to Number of Cardholders Program Number

checked out libraries online sessions attendance of library

(library programs
computers and
Wi-Fi)




From: Penelope Hummel pennyhummel@gmail.com
Subject: Fwd: Everybody Reads 2020 begins now
Date: January 7, 2020 at 12:53 PM
To: Penny Hummel penny@pennyhummel.com

Begin forwarded message:

From: "Multnomah County Library" <librarynews@multcolib.org>
Subject: Everybody Reads 2020 begins now

Date: January 2, 2020 at 4:13:08 PM PST

To: pennyhummel@gmail.com

Reply-To: librarynews@multcolib.org

Multnomah County

AN | Library

January 2020

Martin Luther King

Jr. Day closure

January 20
All libraries

Hand Block Printing

from India

Everybody Reads features Tommy
Orange

January 8
Rockwood Library
January 17

A chorus of 12 voices speaks to the experience of
Troutdale Library

urban Native people in Tommy Orange’s debut novel.
Read There There and join us for our 18th annual
community reading project. We have extra copies of
the book in print and online. Everybody Reads is Opening reception:
made possible in part by The Library Foundation with Seeing It Through
author appearance made possible by Literary Arts.

January 11
) Fantreal |ikean
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LinkedIn Basics

January 13
North Portland Library
January 28
Midland Library

Join your neighbors

Golden Mitten and

Free business and creative courses the Tlgree Polar
ears

Become a craft business owner, bookkeeper or
graphic designer. Learn anything from songwriting to
plastic manufacturing. Lynda.com can help you get
better at what you do or what you want to do.
Upcoming classes offer an introduction, but you can
use this service any time. Easy and

Affordable Mason

January 25
Gregory Heights Library

Bee Hosting

Various dates and
libraries

An intimate evening with Black Belt
Eagle Scout

“If you can imagine all of the best things that the
Pacific Northwest has brought us — Mount Eerie,
Grunge, Sleater-Kinney, The Girls Rock Camp, and
lush mountain ranges — reimagined and told through
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http://lynda.com/
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https://t.e2ma.net/click/zwenke/v1z78f/z871sw
https://t.e2ma.net/click/zwenke/v1z78f/3n61sw
https://t.e2ma.net/click/zwenke/v1z78f/jg71sw
https://t.e2ma.net/click/zwenke/v1z78f/nzc2sw
https://t.e2ma.net/click/zwenke/v1z78f/f181sw
https://t.e2ma.net/click/zwenke/v1z78f/nv51sw

the perspective of an Indigenous Swinomish/Ifiupiaq
woman; if you can imagine the magic that would
bring to your life then you can imagine Black Belt
Eagle Scout.” — She Shreds Magazine

Hear her live

Share this email:

Manage your preferences | Opt out using TrueRemove™
Got this as a forward? Sign up to receive our future emails.

View this email online.

919 NE 19th Ave. Suite 250
Portland, OR | 97232 US

This email was sent to pennyhummel@gmail.com.
To continue receiving our emails, add us to your address book.
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Watsonville
PUBLIC LIBRARY

Gather, Learn & Celebrate!

LIBRARY COMMUNITY SURVEY

Welcome! This survey is an important part of the Watsonville Public Library’s strategic planning process. Our
goal is to provide library books, materials, programs and services that meet your needs—but we need input
from community members like you to be successful.

The survey takes less than 10 minutes to complete and your participation will benefit our community for years
to come. All responses are confidential. Thanks so much!

1. Have you used the Watsonville Public Library in the last year?

[ 1 VYes.(Go to Question 2) [ 1 No.(Skip to Question 9)
[ 1 [I'veusedthe library butit’s been more than a year ago [ 1 [Ibhave never used the library.
(Skip to Question 9) (Skip to Question 9)

2. Which library do you use most frequently?
[ 1 Main Library [ 1 Freedom Branch Library [1 Website
3. How often do you visit the library?

Rarely
Never

[1 Daily [ 1 Several timesa month
[ 1 Several times a week [ 1 Monthly
[1 Weekly [1] 3-6timesayear

——
[N —

4. What do you do when you visit the library? (Select all that apply)

Pick up materials on hold Work/Use the library for work purposes

Browse/borrow books, DVDs, CDs Read or browse the collection

Attend library programs for babies Ask a question/seek information

(]
(]
(]
(]

Attend library programs for pre-school age Spend time with my children

children

Attend library programs for children age 6 to 12 Use online databases and resources

Attend library programs for teens Read newspapers and magazines

Attend library programs for adults Download e-books, music or video

Access free Wi-Fi Use a study room

Use a library computer Attend a meeting

[] []
[1] [1]
[] []
[ 1 | Attend library programs for families [ 1 | Volunteer
[] []
[] [1]
[] []

Study Use the California Agricultural Workers’ History
Center

[ 1 | Something else:
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5. Please rank the following potential changes/improvements based on what is most important to you and your

family:

Very
important

Important

Somewhat
important

Not
important

Don’t
know

More open hours at Main Library

More open hours at Freedom Branch Library

More current books

More current DVDs

More downloadable e-books, videos, music

More computers

More materials (books, DVDs, CDs, periodicals,
etc.) in Spanish

(]
(]
(]
(]
(]
(]
(]

(]
(]
(]
(]
(]
(]
(]

(]
(]
(]
(]
(]
(]
(]

(]
(]
(]
(]
(]
(]
(]

—|—|—————
—_ e | | | [— [—

Bookmobile service at various locations

[]

[]

[]

[]

6. Please rank the following potential changes/improvements based on what is most important to you and your

family:

Very
important

Important

Somewhat
important

Not
important

Don’t
know

More programs for babies

More programs for toddlers and preschoolers

More programs for children 6 - 12

More teen programs

More family programs

More adult programs

More programs in Spanish

(]
(]
(]
(]
(]
(]
(]

(]
(]
(]
(]
(]
(]
(]

(]
(]
(]
(]
(]
(]
(]

(]
(]
(]
(]
(]
(]
(]

—|—|—————
—_ e | | | [— [—

7. Please rank the following programming options based on what is most important to you and your family:

Very

important

Important

Somewhat
important

Not
important

Literary events (author talks, book groups)

(]

(]

(]

Arts and cultural events (performance, film,
celebrations)

(]

(]
(]

(]

(]

History or genealogy programs

Craft or hands-on art programs

STEM (science, technology, engineering and math)
programs

(]
(]
(]

— | ——
—_— e [—

(]
(]
(]

Consumer, health, finance and other how-to topics

Computer classes

Adult literacy programs

Homework help

Storytimes

Summer Reading

Programs for jobseekers

Programs for parents/caregivers

—_ e | | | [ [ |—

[
[
[
[
[
[
[
[

—|—|— | —————
—_ e | | | [ [ |—

]
]
]
]
]
]
]
]

—|—|— | —————
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8. How do you prefer to hear about upcoming events or other news about the library? (Select all that apply)

Website
E-mail/email newsletter

Instagram
Twitter

—_— i — —

[
[
[
[
[

Something else:

[]

[] Displays within the libraries
Facebook [1] Local news media (newspaper, radio etc.)

[]

[]

Online news/community calendars

Printed materials in library (flyers, bookmarks, posters)

9. If youindicated on Question 1 that you don’t use the library, what are the reasons why? (Select all that apply)

Library hours are inconvenient.

| have unpaid fines.

The library does not have the materials | want.

| don’t want to incur fines.

It takes too long to get the materials | want.

The library doesn’t offer anything | want or need.

| can find what | need on the internet.

Parking is a challenge.

| buy the books and other materials | want.

The library’s locations are inconvenient.

—_ e | | |— | —

[
[
[
[
[
[

[]
[1]
[]
[ 1 | Idon’tthink I could get a library card.
[]
[]
[]

| don’t feel welcome at the library.

Something else:

10. Do you agree or disagree with the following statements?

Strongly | Agree | No opinion/ | Disagree | Strongly
Agree Don’t know Disagree
| am satisfied with the services provided by the library. [1] [] [] [] []
| feel welcome at the library. [] [] [] [] []
The library is open during hours that work for me. [1] [1] [1] [] []
The library is easy for me to use. [] [] [] [] []
Programs, classes and events are offered at convenient [] [1] [] [] []
times for me.
The library helps me and my family succeed. [] [] [] [] []
The library provides good value for taxpayer dollars. [1] [1] [] [] []
The library improves the quality of life in our community. [] [1] [1] [1] []
11. Which of the following includes your age in years?
[ 1 12andunder [1 40-49 [1 80andover
[1 13-19 [1 50-59 [ 1 Prefer nottoanswer
[1 20-29 [] 60-69
[1 30-39 [1 70-79
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12. What is your gender?

[ 1 Female [1 Male [1 Other [] Prefernottoanswer

13. What are the ages of children living in your home? (check all that apply)

[ 1 Under5years [1] 10— 14 years [ 1T None
[1] 5-9years [1] 14 — 19 years
14. What is the primary language spoken in your home?
[ 1 Spanish [ 1 English [ 1 Other:

15. Which of the following describes your level of education?

[1 Some elementary school/middle school/ [1 Somecollege [ 1 Graduate or postgraduate
high school degree

[ 1 Highschool diploma/GED [ 1 Associate’sdegree [ ] Prefer nottoanswer

[ 1 Vocational training [ 1 Bachelor’'s degree

[ 1 Other:

16. What is the zip code of your home?

[1 95003 [1 95060 [1 95077
[1 95006 [ 1 95065 [1 Other:
[1 95010 [1 95066
[1 95019 [1 95076

17. What didn’t we ask about the library that you’d like to tell us?

Thank you! Your input helps the library improve its programs and services.
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Board of Directors

Regular Meeting Minutes
Tuesday, December 17, 2019, 7:00pm
Jeanne Marie Gaulke Community Meeting Room
502 State St, Hood River

Jean Sheppard President

Notes prepared by Library Director Rachael Fox

Present: Rachael Fox (staff), Jean Sheppard, Karen Bureker, Megan Janik, Sara Marsden, and Brian
Hackett.

I. Additions/deletions from the agenda (ACTION) Sheppard
Board President Jean Sheppard called the meeting to order at 7:08pm. Bureker moved to
approve the agenda as presented. Marsden seconded. The motion carried unanimously.

Il. Actual or potential conflicts of interest Sheppard
None stated.

liIl. Consent agenda (ACTION) Sheppard

i. Minutes from November 19, 2019 meeting
Bureker moved to approve the consent agenda. Marsden seconded. The motion carried

unanimously.
IV. Open forum for the general public Sheppard
None present.
V. Reports
i. Friends update Fox

There was nothing to add to the written report.

ii. Foundation update Fox
There was nothing to add to the written report.

ili. November 2019 financial statements and resolution (ACTION)Fox
Marsden moved to approve Resolution 2019-20.04. Hackett seconded. The motion carried
unanimously.

Fox distributed the November financial statements and reported with the November property
tax deadline, the District now has received about 93% of the current year taxes budgeted for
2019-20 and 76% of the budgeted previous years' taxes. As of November 30, we have
$1,099,547 in our account with Hood River County.

As of the end of November, we appear to be at or under expected expenditure levels for most
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line items.

iv. Director's report Fox
Fox reported the District was awarded a Safety Grant by SDAO in the amount of $3,130. It is
a matching grant. We will use the funds to replace the light pole in the gardens and install a
new outdoor light above the book drop. Assistant Director Arwen Ungar researched the
project and wrote the grant.

Fox stated the HVAC unit has arrived at Hunter Davisson and they are ready to install. Fox
stated we are watching the weather. Fox said the installation will take place on Monday and
Tuesday and the library will most likely need to be closed for at least one day due to lack of
heat. Hackett stated we need to be prepared to address pipes freezing. Fox stated she would
contact the company to investigate further.

V1. Previous business

i. SDAO Annual Conference Fox

The Board discussed having a member attend. Bureker stated she may be able to attend and
would let Fox know if it was possible.

VIIi. New business

i. Pay equity analysis and recommendations (ACTION) Fox
Marsden made a motion to approve the Pay Equity analysis recommendations including
making the Bilingual Outreach Specialist position the Bilingual Outreach Specialist
classification Librarian | and paying the back pay to January 1, 2019 for both to Helen Alexeff
and Yeli Boots. Hackett seconded. The motion carried unanimously.

ii. Reduction in hours request Assistant Director Fox
The District Board approved the request for Assistant Director Ungar to reduce her hours from
40 hours per week to 36 hours per week. The conditions were this was a trial period of six
months and if the reduction was a hardship for the Library Director or negatively impacted the
function of the District, the hours would be reinstated. Fox stated she would draft a letter and
have it approved by HR Answers. Sheppard requested legal council for the District Ruben
Cleaveland approve the letter. Fox stated she would request approve from Cleaveland.

Sheppard also stated she would like our policy to address the request for the reduction of
hours to ensure fairness for all employees. Fox stated she is in the process of revising the
personnel policy and will make sure the topic is address and discussed by the board.

iii. Personnel Policy review (ACTION) Fox
Sheppard stated there were typos in section two. Fox asked for the corrections and stated
she would make sure they were fixed. Sheppard also asked why we included “An employee
may request this type of agreement [non-disclosure] and, upon request, will be provided at
least seven (7) days to change their mind. Fox stated she would investigate and report back
to the board. Fox asked if we should wait until we receive an answer to approve. Fox stated
we needed the policy updated by January 1, 2020 and we could approve it now and make

Page 2
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changes late. Burker made a motion to approve sections 1-3 of the Personnel Policy.
Marsden seconded. The motion carried unanimously.

iv. Benches (ACTION) Fox
Bureker made a motion to approve the expenditure $3,996. Marsden seconded. The motion
carried unanimously.

V. Revistas Magazine Renewal (Action) Fox
Hackett made a motion to approve the Rivistas invoice for $3550.33. Bureker seconded. The
motion carried unanimously.

vi. Approval of recurring payments for 2019-20 (ACTION) Sheppard
Marsden made a motion to approve Resolution 2019.20.05. Burker seconded. The motion
carried unanimously.

Vil. 2019 Property and Liability insurance invoice (ACTION) Fox
Sheppard asked about the large increase. Fox stated there was a rise in costs and would
investigate further. Fox stated we can participate in the longevity credit program and we will
receive $546.00 in return on the premium. Fox stated SDIS would only provide earthquake
coverage of the total cost of damage in the State of Oregon did not exceed 100 million.

The board chose not to add the flood or earthquake insurance at this time. Fox stated we
could add either coverage at any time. Fox stated our insurance agent Jon Davies has offered
to attend a board meeting to answer any question about the earth quake coverage. The board
agreed to have Davies visit the next meeting to discuss the earth quake coverage and answer
guestions.

We also have the option of adding earthquake insurance for $3,323 and/or flood insurance for
$1,652. I'd like to discuss this further at the meeting.

Marsden made a motion to approve the renewal and invoice $9,669. Bureker seconded. The
motion carried unanimously.

viii. Special Districts Ethics training video Sheppard
The District board completed the board ethics training video.

Vill. Agenda items for next meeting Sheppard

IX. Adjournment

Sheppard
The meeting was adjourned at 8:40pm.

Other matters may be discussed as deemed appropriate by the Board. If necessary,
Executive Session may be held in accordance with the following. Bolded topics are scheduled
for the current meeting's executive session.

ORS 192.660 (1) (d) Labor Negotiations

ORS 192.660 (1) (e) Property

Page 3
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ORS 192.660 (1) (h) Legal Rights
ORS 192.660 (1) (i) Personnel

The Board of Directors meets on the 3rd Tuesday each month from 7.00 to 9.00p in the
Jeanne Marie Gaulke Memorial Meeting Room at 502 State Street, Hood River, Oregon. Sign

language interpretation for the hearing impaired is available if at least 48 hours notice is
given.
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

COMMUNICATION TO THE GOVERNING BODY

FOR THE YEAR ENDED JUNE 30, 2019

F CERIIFIED PUBLIC ACCOUNIANIS 3

12700 SW 72" Ave.
Tigard, OR 97223
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PAuLY, ROGERS AND Co., P.C.

12700 SW 72" Ave. ¢ Tigard, OR 97223
(503) 620-2632 ¢ (503) 684-7523 FAX
www.paulyrogersandcocpas.com

P ERTIFED PUBLC ACCOUNTANTE

December 9, 2019

To the Board of Directors
Hood River County Library District
Hood River County, Oregon

We have audited the basic financial statements of the governmental activities and each major fund of Hood River
County Library District for the year ended June 30, 2019. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards, as well as certain information
related to the planned scope and timing of our audit. Professional standards also require that we communicate to
you the following information related to our audit.

Purpose of the Audit

Our audit was conducted using sampling, inquiries and analytical work to opine on the fair presentation of the
basic financial statements and compliance with:

e modified cash basis of accounting and generally accepted auditing standards
e the Oregon Municipal Audit Law and the related administrative rules

Our Responsibility under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter, our responsibility, as described by professional standards, is to express
opinions about whether the basic financial statements prepared by management with your oversight are fairly
presented, in all material respects, in conformity with modified cash basis accounting. Our audit of the basic
financial statements does not relieve you or management of your responsibilities.

In planning and performing our audit, we considered internal control over financial reporting in order to
determine our auditing procedures for the purpose of expressing our opinions on the financial statements and not
to provide assurance on the internal control over financial reporting.

Our responsibility for the supplementary information accompanying the basic financial statements, as described
by professional standards, is to evaluate the presentation of the supplementary information in relation to the basic
financial statements as a whole and to report on whether the supplementary information is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Planned Scope and Timing of the Audit

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the basic
financial statements; therefore, our audit involved judgment about the number of transactions examined and the
areas to be tested.

Our audit included obtaining an understanding of the District and its environment, including internal control,
sufficient to assess the risks of material misstatement of the basic financial statements and to design the nature,
timing, and extent of further audit procedures. Material misstatements may result from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the District or to acts by management or employees acting on behalf of the District. We also
communicated any internal control related matters that are required to be communicated under professional
standards.
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Pauly, Rogers and Co., P.C.

Results of Audit

1. Audit opinion letter - an unmodified opinion on the basic financial statements has been issued. This means
we have given a “clean” opinion with no reservations.

2. State minimum standards — We found no exceptions or issues requiring comment.

3. No separate management letter was issued.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used are described in Note 1 to the basic financial statements. No new accounting policies
were adopted and the application of existing policies was not changed during 2019. We noted no transactions
entered into during the year for which there is a lack of authoritative guidance or consensus. All significant
transactions have been recognized in the basic financial statements in the proper period.

Accounting estimates are an integral part of the basic financial statements prepared by management and are based
on management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the basic financial
statements and because of the possibility that future events affecting them may differ significantly from those
expected. The most sensitive estimate affecting the basic financial statements is Management’s estimate of
Accounts Receivable, which is based on estimated collectability of receivables. We evaluated the key factors and
assumptions used to develop these estimates in determining that they are reasonable in relation to the basic
financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The disclosures in the basic financial statements are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements or determined that their effects are immaterial. In addition,
none of the misstatements detected as a result of audit procedures and corrected by management were material,
either individually or in the aggregate, taken as a whole. There were immaterial uncorrected misstatements noted
during the audit which were discussed with management.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing

matter, whether or not resolved to our satisfaction, that could be significant to the basic financial statements or the
auditors’ report. We are pleased to report that no such disagreements arose during the course of our audit.
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Management Representations

We have requested certain representations from management that are included in the management representation
letter.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the basic financial statements or a determination of the type of auditors’ opinion that may
be expressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards with management each year prior to our retention as the auditors. However, these discussions occurred
in the normal course of our professional relationship and our responses were not a condition to our retention.

Supplementary Information

We were engaged to report on the supplementary information, which accompany the basic financial statements
but are not required supplementary information. With respect to this supplementary information, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the information to determine
that the information complies with accounting principles generally accepted in the United States of America, the
method of preparing it has not changed from the prior period, and the information is appropriate and complete in
relation to our audit of the basic financial statements. We compared and reconciled the supplementary information
to the underlying accounting records used to prepare the basic financial statements or to the basic financial
statements themselves.

Other Information
With respect to the other information accompanying the basic financial statements, we read the information to

identify if any material inconsistencies or misstatement of facts existed with the audited basic financial
statements. Our results noted no material inconsistencies or misstatement of facts.

Other Matters — Future Accounting and Auditing Issues

In order to keep you aware of new auditing standards issued by the American Institute of Certified Public
Accounts and accounting statements issued by the Governmental Accounting Standards Board (GASB), we have
prepared the following summary of the more significant upcoming issues:

GASB 84 — FIDUCIARY ACTIVITIES

This Statement is effective for fiscal years beginning after December 15, 2018. The objective of this Statement is
to improve guidance regarding the identification of fiduciary activities for accounting and financial reporting
purposes and how those activities should be reported. This Statement establishes criteria for identifying fiduciary
activities of all state and local governments. The focus of the criteria generally is on (1) whether a government is
controlling the assets of the fiduciary activity and (2) the beneficiaries with whom a fiduciary relationship exists.
Separate criteria are included to identify fiduciary component units and postemployment benefit arrangements
that are fiduciary activities. An activity meeting the criteria should be reported in a fiduciary fund in the basic
financial statements. Governments with activities meeting the criteria should present a statement of fiduciary net
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position and a statement of changes in fiduciary net position. An exception to that requirement is provided for a
business-type activity that normally expects to hold custodial assets for three months or less. This Statement
describes four fiduciary funds that should be reported, if applicable: (1) pension (and other employee benefit) trust
funds, (2) investment trust funds, (3) private-purpose trust funds, and (4) custodial funds. Custodial funds
generally should report fiduciary activities that are not held in a trust or equivalent arrangement that meets
specific criteria. A fiduciary component unit, when reported in the fiduciary fund financial statements of a
primary government, should combine its information with its component units that are fiduciary component units
and aggregate that combined information with the primary government’s fiduciary funds. This Statement also
provides for recognition of a liability to the beneficiaries in a fiduciary fund when an event has occurred that
compels the government to disburse fiduciary resources. Events that compel a government to disburse fiduciary
resources occur when a demand for the resources has been made or when no further action, approval, or condition
is required to be taken or met by the beneficiary to release the assets.

GASB 87 — LEASES

This Statement is effective for fiscal years beginning after December 15, 2019. The primary objective of this
Statement is to better meet the information needs of financial statement users by improving accounting and
financial reporting for leases by governments. This Statement increases the usefulness of governments’ financial
statements by requiring recognition of certain lease assets and liabilities for leases that previously were classified
as operating leases and recognized as inflows of resources or outflows of resources based on the payment
provisions of the contract. It establishes a single model for lease accounting based on the foundational principle
that leases are financings of the right to use an underlying asset. Under this Statement, a lessee is required to
recognize a lease liability and an intangible right-to-use lease asset, and a lessor is required to recognize a lease
receivable and a deferred inflow of resources, thereby enhancing the relevance and consistency of information
about governments’ leasing activities.

GASB 89 - ACCOUNTING FOR INTEREST COST INCURRED BEFORE THE END OF A
CONSTRUCTION PERIOD

This Statement is effective for fiscal years beginning after December 15, 2019. The objectives of this Statement
are to enhance the relevance and comparability of information about capital assets and the cost of borrowing for a
reporting period and to simplify accounting for interest cost incurred before the end of a construction period. This
Statement establishes accounting requirements for interest cost incurred before the end of a construction period.
Such interest cost includes all interest that previously was accounted for in accordance with the requirements of
paragraphs 5-22 of Statement No. 62, Codification of Accounting and Financial Reporting Guidance Contained in
Pre-November 30, 2989 FASB and AICPA Pronouncements, which are superseded by this Statement. This
Statement requires that interest cost incurred before the end of a construction period be recognized as an expense
in the period in which the cost is incurred for financial statements prepared using the economic resources
measurement focus. As a result, interest cost incurred before the end of a construction period will not be included
in the historical cost of a capital asset reported in a business-type activity or enterprise fund. This Statement also
reiterates that in financial statements prepared using the current financial resources measurement focus, interest
cost incurred before the end of a construction period should be recognized as an expenditure on a basis consistent
with governmental fund accounting principles.

This information is intended solely for the information and use of the Board of Directors and management and is
not intended to be and should not be used by anyone other than these specified parties.

o 2/4 )77%7, A

Tara M. Kamp, CPA
PAULY, ROGERS AND CO., P.C.
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Y TERTIFIED PUBLIC ATTOUNTANTS N

December 9, 2019

To the Board of Directors
Hood River County Library District
Hood River County, Oregon

INDEPENDENT AUDITORS' REPORT

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major fund of Hood
River County Library District, as of and for the year ended June 30, 2019, and the related notes to the financial
statements, which collectively comprise the basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
the modified cash basis of accounting described in Note 1; this includes determining that the modified cash basis of
accounting is an acceptable basis for the preparation of the financial statements in the circumstances. Management is
also responsible for the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

V.b. Audit2018-19—Financial report
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective modified
cash basis financial position of the governmental activities and each major fund of Hood River County Library District,
as of June 30, 2019, and the respective changes in financial position thereof for the year then ended in accordance with,
modified cash basis of accounting described in Note 1.

Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of accounting. The financial
statements are prepared on the modified cash basis of accounting, which is a basis of accounting other than accounting
principles generally accepted in the United States of America. Our opinions are not modified with respect to this
matter.

Other Matters

The budgetary comparison schedules presented as Supplementary Information, as listed in the table of contents, have
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting records used
to prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America, and in our opinion are fairly
stated in all material respects in relation to the basic financial statements taken as a whole.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
basic financial statements. The supplementary and other information, as listed in the table of contents, are presented for
purposes of additional analysis and are not a required part of the basic financial statements.

The supplementary information, as listed in the table of contents, is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the supplementary information, as
listed in the table of contents, is fairly stated, in all material respects, in relation to the basic financial statements
as a whole.

The listing of board members containing their term expiration dates, located before the table of contents,
management’s discussion and analysis and the other information, as listed in the table of contents, have not been
subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we do
not express an opinion or provide any assurance on them.

V.b. Audit2018-19—Financial report
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Report on Other Legal and Regulatory Requirements

In accordance with Minimum Standards for Audits of Oregon Municipal Corporations, we have issued our
report dated December 9, 2019, on our consideration of compliance with certain provisions of laws and
regulations, including the provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules.
The purpose of that report is to describe the scope of our testing of compliance and the results of that testing and
not to provide an opinion on compliance.

JM//MJ&?V LI

Tara M. Kamp, CPA
PAULY, ROGERS AND CO., P.C.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2019

As management of Hood River County Library District (the District), we offer the readers of the District’s financial
statements this narrative overview and analysis of the financial activities for the fiscal year ended June 30, 2019.
The analysis focuses on significant financial issues, major financial activities and resulting changes in financial
position, budget changes, and variances from the budget. We encourage readers to consider the information
presented here in conjunction with the District’s Financial Statements and Notes to Financial Statements, which
follow this Management’s Discussion and Analysis.

FINANCIAL HIGHLIGHTS
During the year, the District's net position increased by $70,046, from $875,243 to $945,289. At June 30, 2019,
the District’s governmental funds reported combined ending fund balances of $901,156.

OVERVIEW OF THE FINANCIAL STATEMENTS
Management has determined that the modified cash basis of accounting is appropriate for the District due to its
lack of complexity and the necessity to account for, and plan for, the cash needed to operate the District.

The District’s basic financial statements consist of three components:
1. Government-wide financial statements,
2. Fund financial statements, and
3. Notes to the basic financial statements.

This report also contains supplementary information in addition to the basic financial statements themselves.

Government-wide Financial Statements.
The government—wide financial statements are designed to provide readers with a broad overview of the District’s
finances, in a manner similar to a private-sector business. These statements include:

The Statement of Net Position: The statement of net position presents information on all of the assets and
liabilities of the District at year-end. Net position are what remain after the liabilities have been paid or
otherwise satisfied. Over time, increases or decreases in net position serve as a useful indicator of whether the
financial position of the District is improving or deteriorating. It also provides the basis for evaluating the
capital structure of the District and assessing the liquidity and financial flexibility of the District.

The Statement of Activities: The statement of activities presents information showing how the net position of
the District changed over the year, tracking revenues, expenses and other transactions that increase or reduce
net position. All changes in net position are reported at the timing of the cash flows.

In the government-wide financial statements the District’s activities are shown in one category:
Governmental activities: The District’s basic functions are shown here, such as personal services and materials

& services. These activities are financed primarily through local, state, and federal grants, fees charged for
services, intergovernmental agreements, and property taxes.
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Fund Financial Statements

The fund financial statements provide more detailed information about the District’s funds, focusing on its most
significant funds, not the District as a whole. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The District, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the District are governmental funds.

Governmental Funds

The governmental funds are used to account for essentially the same functions reported as governmental activities,
in the governmental-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well
as on balances of spendable resources available at the end of the fiscal year. Such information may be useful in
evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. Both the governmental fund Balance Sheet
& Statement of Revenues and Expenditures & Changes in Fund Balance are reconciled to the government-wide
Statements of Net Position & Statement of Activities.

The District maintained four individual governmental funds: General Fund, Grants Fund, Capital Equipment
Reserve Fund.

Notes to the Basic Financial Statements

The notes provide additional disclosures required by governmental accounting standards and provide information
to assist the reader in understanding the District’s financial condition.

GOVERNMENT-WIDE FINANCIAL ANALYSIS
A condensed statement of net position for 2018 and 2019 is listed below:

The revenues and expenses below explain the change in net position for the fiscal year ended June 30, 2019.

Net Position

ASSETS: 2018 2019
Cash and cash equivalents $842,408 $892,137
Employee draws $1,714 $9,019
Property Taxes Receivable $44.202 $54,968
Total Assets $888,324 $956,124
LIABILITIES:

Compensated absences $10,646 $10,835
Payroll liabilities $2,435 $0
$13,081 $10,835

NET POSITION:
$825,243 $945,289

-5-
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Changes in Net Position

Activities % of total Activities % of total
2017-18 2018-19
Operating Receipts:
Charges for services $15,289 1.4% $16,697 1.6%
Operating Grants and Contributions ~ $222,768 19.7% $81,518 7.7%
Total Operating Receipts $238,057 21.02% $98,215 9.30%
General Receipts:
Property Taxes $876,882  77.4% $926,536 87.8%
Interest on Investments $12,371 1.1% $20,133 1.9%
Other Revenues $4,965 .04% $10,735 1.0%
Total General Receipts $894,218 79.0% $957,404 90.70%
Total Receipts $1,132,275 100% $1,055,619
Operating Disbursements:
General Operations $976,737 100% $985,573 100.00%
Total Operating Disbursements  $976,737 $985,573
Changes in Net Position $155,538 $70,046
Net Position, Beginning $719,705 $875,243
Net Position, Ending $875,243 $945,289

Revenues

During the 2018-19 fiscal year, 7.7% of the cost of the District’s operations were funded by operating grants and
contributions, compared to 19.7% in 2017-18. The remaining 92.3% came from property taxes, user fees,
intergovernmental agreements, and other sources.

Fund Financial Analysis

The focus of the governmental funds is to provide information on inflows, outflows, and balances of spendable
resources. Unreserved fund balance measures the District’s net resources available to spend in the next fiscal year.
These amounts are available to use, in accordance with applicable restrictions on the nature of the expenditures.

As of June 30, 2019, the District’s governmental funds reported combined unassigned ending fund balance of
$694,723 an increase of $47,400 compared to 2018. It was $280,285 more than the $414,438 unappropriated
ending fund balance budgeted for the 2018-19 fiscal year.

The General Fund had revenue and expenditures of $957,786 and $885,386 respectively. Revenues decreased 2.7%
and expenditures increased 5.1% over the 2018-19 fiscal year. Overall, the General Fund balance increased from
$647,323 to $694,723.
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In addition, a transfer of $25,000 was made to the Capital Equipment Reserve Fund.

The Grant Fund had revenues and expenditures of $84,815 and $68,210 respectively, leaving a fund balance of
$110,203.

The Capital Equipment Reserve Fund received a transfer from the General Fund of $25,000. In addition, there
was $2,252 in interest revenue and expenditures were $31,788, leaving a fund balance of $96,230.

Requests for Information

Our financial report is designed to provide our taxpayers, Hood River County residents, investors and creditors
with an overview of the District’s finances and to demonstrate District’s accountability. Questions concerning any
of the information provided in this report or requests for additional information should be addressed to Hood River
County Library District, 502 State Street Hood River, OR 97031, 541-387-7062, info@hoodriverlibrary.org.

%\m@ﬁ/

Rachael Fox, Library Director
Hood River County Library District
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STATEMENT OF NET POSITION — MODIFIED CASH BASIS

HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

June 30, 2019

ASSETS
Cash and cash equivalents

Prepaid
Property taxes receivable

Total Assets

LIABILITIES:
Compensated absences
Total Liabilities
NET POSITION:
Unrestricted

Total Net Position

V.b. Audit2018-19—Financial report
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

STATEMENT OF ACTIVITIES — MODIFIED CASH BASIS

For the Year Ended June 30, 2019

PROGRAM REVENUES
NET (EXPENSE)
OPERATING REVENUE AND
CHARGES FOR GRANTS AND CHANGES IN NET
FUNCTIONS EXPENSES SERVICES CONTRIBUTIONS POSITION
General Operations $ 985,573  $ 16,697 $ 81,518 $ (887,358)
Total Governmental Activities $ 985,573  $ 16,697 $ 81,518 (887,358)
General Revenues:
Property taxes 926,536
Interest and investment earnings 20,133
Other revenues 7,897
Miscellaneous 2,838
Total General Revenues 957,404
Changes in Net Position 70,046
Net Position - Beginning 875,243
Net Position - Ending $ 945,289

V.b. Audit2018-19—Financial report
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

BALANCE SHEET — MODIFIED CASH BASIS - GOVERNMENTAL FUNDS

June 30, 2019

ASSETS:
Cash and investments
Prepaid
Property taxes receivable

Total Assets

LIABILITIES, DEFERRED

INFLOWS, AND FUND BALANCE:

Deferred Inflows:
Unavailable revenue

Total Deferred Inflows
Fund Balance:
Nonspendable
Assigned

Unassigned

Total Fund Balance

Total Liabilities, Deferred Inflows,

and Fund Balance

V.b. Audit2018-19—Financial report

CAPITAL
EQUIPMENT
GRANTS RESERVE
GENERAL FUND FUND TOTAL

$ 685,704 § 110,203 $ 96,230 $ 892,137
9,019 - - 9,019
54,968 - - 54,968
$ 749,691 § 110,203 $ 96,230 $ 956,124
54,968 - - 54,968
54,968 - - 54,968
9,019 - - 9,019
- 110,203 96,230 206,433
685,704 - - 685,704
694,723 110,203 96,230 901,156
$ 749,691 § 110,203 $ 96,230 $ 956,124

See accompanying notes to basic financial statements
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Position
June 30, 2019

Total Fund Balances - Governmental Funds

Delinquent property taxes receivable will be collected this year, but are not
available soon enough to pay for the current period's expenditures, and
therefore are unavailable in the funds.

Accrued compensated absences are not due and payable in the current period
and accordingly are not reported as a fund liability.

Net Position

See accompanying notes to basic financial statements
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES — MODIFIED CASH BASIS —

GOVERNMENTAL FUNDS

For the Year Ended June 30, 2019

REVENUES:
From Local Sources:
Taxes
Earnings On Investments
Donations and Grants
Other Local Sources
Miscellaneous

Total Revenues
EXPENDITURES:
Personal Services
Materials and Services
Capital Outlay
Total Expenditures
Excess of Revenues Over, (Under) Expenditures
OTHER FINANCING SOURCES (USES)
Transfers In
Transfers Out
Total Other Financing Sources (Uses)
Net Change in Fund Balance

Fund Balance, Beginning

Fund Balance, Ending

CAPITAL
EQUIPMENT
GRANTS RESERVE
GENERAL FUND FUND TOTAL
$ 915770 - $ - $ 915,770
17,881 - 2,252 20,133
4,600 76,918 - 81,518
16,697 7,897 - 24,594
2,838 - - 2,838
957,786 84,815 2,252 1,044,853
560,756 3,216 - 563,972
324,630 63,794 - 388,424
- 1,200 31,788 32,988
885,386 68,210 31,788 985,384
72,400 16,605 (29,536) 59,469
- - 25,000 25,000
(25,000) - - (25,000)
(25,000) - 25,000 -
47,400 16,605 (4,536) 59,469
647,323 93,598 100,766 841,687
$ 694,723 110,203 $ 96,230  $ 901,156

See accompanying notes to basic financial statements
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
to the Statement of Activities
For the Year Ended June 30, 2019

Total Net Changes in Fund Balances - Governmental Funds

Delinquent property taxes receivable will be collected this year, but are not
available soon enough to pay for the current period's expenditures, and
therefore are unavailable in the funds.

Compensated absences are recognized as expenditures in the governmental

funds when they are paid. In the Statement of Activities, these liabilities are
recognized as expenditures when earned.

Change in Net Position of Governmental Activities

See accompanying notes to basic financial statements
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The basic financial statements of the Hood River County Library District (the District) have been prepared on
the modified cash basis which is a comprehensive basis of accounting other than accounting principles
generally accepted in the United States of America (GAAP). The Governmental Accounting Standards Board
(GASB) is the accepted standard setting body for establishing governmental accounting and financial
reporting principles. The more significant of the accounting policies are described below.

A. THE FINANCIAL REPORTING ENTITY

The District is a municipal corporation established under ORS 357 and 198, and is governed by an elected
five member board. Generally accepted accounting principles in the United States of America require that
these basic financial statements present the District (the primary government) and all component units, if any.
Component units, as established by the Government Accounting Standards Board (GASB) Statement No. 61,
are separate organizations that are included in the District's reporting entity because of the significance of
their operational or financial relationships with the District and a financial benefit/burden. All significant
activities and organizations with which the District exercises oversight responsibility have been considered
for inclusion in the basic financial statements. There are no component units.

B. BASIS OF PRESENTATION - FUND ACCOUNTING

Financial operations are accounted for in the following funds:

GENERAL FUND

This fund accounts for all financial revenues and expenditures, except those required to be accounted for in
another fund. The principal revenue source is property taxes.

GRANTS FUND

This fund accounts for revenue and expenditures for specific educational projects or programs. Principal
revenue sources are donations and grants.

CAPITAL EQUIPMENT RESERVE FUND

The capital projects fund accounts for all resources to be used for the construction or acquisitions of
designated capital assets.

C. BASIS OF ACCOUNTING

The modified cash basis of accounting is followed. Under the modified cash basis of accounting, revenue
are recorded when received and expenditures are recorded as paid in cash or by check. Modifications to the
cash basis include: (1) Property taxes uncollected at year-end are shown as a receivable but are not included
in revenues, and are offset by a liability entitled unavailable property taxes receivable, and (2) payroll-related
items are considered to be a liability when incurred. This basis of accounting is applied to both the
government-wide financial statements and the fund financial statements uniformly.

This basis of accounting is not equivalent to the generally accepted accounting principles (GAAP) basis of
accounting. Under GAAP the fund financial statements require that revenues be recorded as they become
susceptible to accrual (i.e. when they become measurable and available) and expenditures recorded as goods

-14-
V.b. Audit2018-19—Financial report



HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. BASIS OF ACCOUNTING (CONTINUED)

and services received. For the government-wide statements GAAP requires that the accrual basis of
accounting be applied. Under the accrual basis of accounting the cost of capital assets are capitalized and
depreciated over their estimated useful lives, debt is recorded as incurred, revenues are recorded when earned
irrespective of the collection of cash, and expenses, including depreciation, are recorded when incurred.
Management believes the modified cash basis of accounting is preferable due to the District’s small size and
the necessity of assessing available cash resources. The modified cash basis of accounting is allowed under
Oregon Local Budget Law (ORS 294.445).

D. GOVERNMENT-WIDE FUND FINANCIAL STATEMENTS

The government-wide statements report information irrespective of fund activity.

The statement of activities demonstrates the degree to which the direct expenditure of a given function or
segments is offset by program revenues. Direct expenditures are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who purchase,
use, or directly benefit from goods, services, or privileges provided by a given function or segment and 2)
grants and contributions that are restricted to meeting the operational or capital requirements of a particular
function or segment. Taxes and other items not properly included among program revenues are reported
instead as general revenues.

E. CASH AND CASH EQUIVALENTS

The cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term
investments with original maturities of three months or less from the date of acquisition.

Fair Value Inputs and Methodologies and Hierarchy

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. Observable inputs are developed
based on market data obtained from sources independent of the reporting entity. Unobservable inputs are
developed based on the best information available about the assumptions market participants would use in
pricing the asset. The classification of securities within the fair value hierarchy is based up on the activity
level in the market for the security type and the inputs used to determine their fair value, as follows:

Level 1 — unadjusted price quotations in active markets/exchanges for identical assets or liabilities that each
Fund has the ability to access

Level 2 — other observable inputs (including, but not limited to, quoted prices for similar assets or liabilities
in markets that are active, quoted prices for identical or similar assets or liabilities in markets that are not
active, inputs other than quoted prices that are observable for the assets or liabilities (such as interest rates,
yield curves, volatilities, loss severities, credit risks and default rates) or other market—corroborated inputs)
Level 3 — unobservable inputs based on the best information available in the circumstances, to the extent
observable inputs are not available (including each Fund’s own assumptions used in determining the fair
value of investments)

The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or
liabilities (Level 1 measurements) and the lowest priority to unobservable inputs (Level 3 measurements).

-15-
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E. CASH AND CASH EQUIVALENTS (CONTINUED)

Accordingly, the degree of judgment exercised in determining fair value is greatest for instruments
categorized in Level 3. The inputs used to measure fair value may fall into different levels of the fair value
hierarchy. In such cases, for disclosure purposes, the fair value hierarchy classification is determined based
on the lowest level input that is significant to the fair value measurement in its entirety.

F. BUDGET

A budget is prepared and legally adopted for each fund on the modified cash basis of accounting in the main
program categories required by the Oregon Local Budget Law. The budget process begins early in each
fiscal year with the establishment of the budget committee. Recommendations are developed through late
winter with the budget committee approving the budget in early spring. Public notices of the budget hearing
are published generally in early spring with a public hearing being held approximately three weeks later.
The Board may amend the budget prior to adoption; however, budgeted expenditures for each fund may not
be increased by more than ten percent. The budget is adopted and appropriations are made no later than June
30.

Expenditure budgets are appropriated at the following levels for each fund:

LEVEL OF CONTROL

Personal Services
Materials and Services
Capital Outlay
Operating Contingency
Transfers

Expenditures cannot legally exceed the appropriation levels. Appropriations lapse at fiscal year end.
Supplemental appropriations may occur if the board approves them due to a need which was not determined
at the time the budget was adopted.

Budget amounts shown in the financial statements reflect the original and final budgeted amounts.
Expenditures of the various funds were within authorized appropriations for the year ended June 30, 2019.

G. PROPERTY TAXES RECEIVABLE

Ad valorem property taxes are a lien on all taxable property as of July 1. Property taxes are payable on
November 15. Collection dates are November 15, February 15, and May 15. Discounts are allowed if the
amount due is received by November 15. Taxes unpaid and outstanding on May 16 are considered
delinquent by management.

Uncollected property taxes are shown in the combined balance sheet. Uncollected taxes are deemed by
management to be substantially collectible or recoverable through liens; therefore, no allowance for
uncollectible taxes has been established. The remaining balance of taxes receivable is recorded as
unavailable revenue because it is not deemed available to finance operations of the current period.
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

H. ACCRUED COMPENSATED ABSENCES

It is Hood River County Library District’s policy to permit employees to accumulate earned but unused
vacation time. Liabilities for unused vacation pay are recorded in the Statement of Net Position when vested
or earned by employees. A liability for these amounts is reported in governmental funds only if it has
matured, for example, because of employee resignations or retirements.

I. UNAVAILABLE REVENUES

Property taxes receivable are recorded as assets, but are offset by a corresponding unavailable revenues
liability and, accordingly, have not been recognized as revenue in the governmental funds.

J. RETIREMENT PLANS

All of the full time employees are participants in the District’s 403(b) plan. Contributions to the 403(b) plan
are made on a current basis as required by the plan and are charged to expenditures as funded.

K. FUND BALANCE

In March 2009, the GASB issued Statement No. 54, Fund Balance Reporting and Governmental Fund-type
Definitions. The objective of this statement is to enhance the usefulness of fund balance information by
providing clearer fund balance classifications that can be more consistently applied and by clarifying the
existing governmental fund-type definitions. This statement establishes fund balance classifications that
comprise a hierarchy based primarily on the extent to which a government is bound to observe constraints
imposed on the use of the resources reported in governmental funds. Under this standard, the fund balance
classifications of reserved, designated, and unreserved/undesignated were replaced with five new
classifications — nonspendable, restricted, committed, assigned, and unassigned.

e Nonspendable fund balance represents amounts that are not in a spendable form.

e Restricted fund balance represents amounts that are legally restricted by outside parties for a specific

purpose (such as debt covenants, grant requirements, donor requirements, or other governments) or are
restricted by law (constitutionally or by enabling legislation).

e Committed fund balance represents funds formally set aside by the governing body for a particular
purpose. The use of committed funds would be approved by resolution.

o Assigned fund balance represents amounts that are constrained by the expressed intent to use resources
for specific purposes that do not meet the criteria to be classified as restricted or committed. Intent can be
stipulated by the governing body or by an official to whom that authority has been given by the governing

body. Authority has not been assigned.

e Unassigned fund balance is the residual classification of the General Fund. Only the General Fund may
report a positive unassigned fund balance. Other governmental funds would report any negative residual
fund balance as unassigned.

There were no nonspendable, restricted and committed fund balances at year end.

The following order of spending is used regarding fund balance categories: Restricted resources are spent
first when both restricted and unrestricted (committed, assigned or unassigned) resources are available for
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

K. FUND BALANCE (CONTINUED)

expenditures. When unrestricted resources are spent, the order of spending is committed (if applicable),
assigned (if applicable) and unassigned.

L. INTERFUND TRANSACTIONS

Transactions that constitute reimbursements to a fund for expenditures initially made from it that are
properly applicable to another fund are recorded as expenditures in the reimbursing fund and as reductions of
expenditures in the fund that is reimbursed. Operating interfund transactions are reported as transfers.

M. ESTIMATES

The preparation of financial statements in conformity with modified cash basis of accounting requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenditures during the reporting period. Actual results could differ from those estimates.

N. DEFERRED INFLOWS OF RESOURCES

2.

In addition to liabilities, the governmental balance sheet will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of fund balance that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time. The government has one type of item, which arises under modified cash
basis of accounting, which qualifies for reporting in this category. Accordingly, the item, unavailable revenue,
is reported only in the governmental funds balance sheet. The governmental funds report unavailable revenue
from one source: property taxes. This amount is deferred and recognized as an inflow of resources in the
period that the amount becomes available.

CASH AND INVESTMENTS

DEPOSITS

Deposits with financial institutions include bank demand deposits. Oregon Revised Statutes require deposits
to be adequately covered by federal depository insurance or deposited at an approved depository as
identified by the Treasury.

CREDIT RISK — DEPOSITS

In the case of deposits, this is the risk that in the event of a bank failure, deposits may not be returned. As of
June 30, 2019, all of the bank balance of $168,419 was insured by FDIC.

-18-
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

2. CASH AND INVESTMENTS (CONTINUED)

INVESTMENTS

State statutes governing cash management are followed. Statutes authorize investing in banker’s
acceptances, time certificates of deposit, repurchase agreements, obligations of the United States and its
agencies and instrumentalities, and the Hood River County’s Investment Pool.

Cash and Investments at June 30, 2019, (recorded at fair value) consisted of:

2019
Bank Demand Deposits - Checking $ 144,934
Investments 746,787
Petty Cash 416
Total $ 892,137

Investment Maturities (in months)
Investment Type Fair Value Less than 3 More than 3

Hood River County's Investment Pool  $ 746,787 $ 746,787 $ -

Total $ 746,787 $ 746,787 $ -

INTEREST RATE RISK

Oregon Revised Statutes require investments to not exceed a maturity of 18 months, except when the local
government has adopted a written investment policy that was submitted to and reviewed by the OSTFB.
There were no investments that have a maturity date beyond three months.

CREDIT RISK

Oregon Revised Statutes does not limit investments as to credit rating for securities purchased from US
Government Agencies or USGSE.

CUSTODIAL CREDIT RISK

In the case of deposits, this is the risk that in the event of bank failure, the deposits may not be returned.
There is no deposit policy for custodial risk. As of June 30, 2019, none of the bank balance was exposed to
custodial credit risk because it was either insured or collateralized.

INVESTMENTS

Investments in the Hood River County pooled cash and investments include the Local Government
Investment Pool (LGIP) are included in the Oregon Short-Term Fund, which is an external investment pool
that is not a 2a-7-like external investment pool, and is not registered with the U.S. Securities and Exchange
Commission as an investment company. Fair value of the LGIP is calculated at the same value as the number
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

2. CASH AND INVESTMENTS (CONTINUED)

INVESTMENTS (CONTINUED)

of pool shares owned. The unit of account is each share held, and the value of the position would be the fair
value of the pool’s share price multiplied by the number of shares held. Investments in the Short-Term Fund
are governed by ORS 294.135, Oregon Investment Council, and portfolio guidelines issued by the Oregon
Short-Term Fund Board, which establish diversification percentages and specify the types and maturities of
investments. The portfolio guidelines permit securities lending transactions as well as investments in
repurchase agreements and reverse repurchase agreements. The fund’s compliance with all portfolio
guidelines can be found in their annual report when issued. The LGIP seeks to exchange shares at $1.00 per
share; an investment in the LGIP is neither insured nor guaranteed by the FDIC or any other government
agency. Although the LGIP seeks to maintain the value of share investments at $1.00 per share, it is possible
to lose money by investing in the pool. We intend to measure these investments at book value since it
approximates fair value. The pool is comprised of a variety of investments. These investments are
characterized as a level 2 fair value measurement in the Oregon Short Term Fund’s audited financial report.
Amounts in the State Treasurer’s Local Government Investment Pool are not required to be collateralized.
The audited financial reports of the Oregon Short Term Fund can be found here:

http://www.oregon.gov/treasury/Divisions/Investment/Pages/Oregon-Short-Term-Fund-(OSTF).aspx

If the link has expired please contact the Oregon Short Term Fund directly. Other investments held by the
County include municipal bonds, high level corporate bonds and US Agency securities in line with the State
and County’s investment policies. These investments are reported at level one fair value.

CONCENTRATION OF CREDIT RISK

At June 30, 2019, 100% of total investments were in the Hood River County’s Investment Pool. State
statutes do not limit the percentage of investments in this instrument. Oregon Revised Statutes require no
more than 25 percent of the moneys of local government to be invested in bankers’ acceptances of any
qualified financial institution. At June 30, 2019, there was compliance with all percentage restrictions.

3. DEFERRED COMPENSATION PLAN

Employees are offered a deferred compensation plan created in accordance with Internal Revenue Code
Section 403. An employee may enter into an agreement to defer a portion of their compensation, subject to
certain limitations provided by law, by means of payroll deduction. Contributions to the plan and earnings
thereon are deferred until the employee is separated from service. The District has no liability for losses
under the plan. A third party holds the assets for the exclusive benefit of plan participants and their
beneficiaries.

4. RISK MANAGEMENT

There is exposure to various risks of loss related to torts, theft of, damage to and destruction of assets, errors
and omissions, injuries to employees and natural disasters. Commercial insurance is purchased to minimize
exposure to these risks. Settled claims have not exceeded this commercial coverage for any of the past three
years.
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

5. PROPERTY TAX LIMITATIONS

The State of Oregon imposes a constitutional limit on property taxes for schools and non-school government
operations. The limitation provides that property taxes for non-school operations are limited to $10.00 for
each $1,000 of property market value. This limitation does not apply to taxes levied for principal and
interest on general obligation bonded debt.

The State further reduced property taxes by replacing the previous constitutional limits on tax bases with a
rate and value limit in 1997. This reduction was accomplished by rolling property values back to their 1995-
96 values less 10% and limiting future tax value growth of each property to no more than 3% per year,
subject to certain exceptions. Taxes levied to support bonded debt are exempted from the reductions. The
State Constitution sets restrictive voter approval requirements for most tax and many fee increases and new
bond issues.

6. POSTEMPLOYMENT LIABILITY

Management has determined that no material implicit rate subsidy exists and therefore is no OPEB
obligation for implicit post-employment benefits.

7. OPERATING LEASES

The District has four operating leases — the first operating lease began in the 2016-2017 fiscal year. The
District entered into a lease agreement with ABS Finance to lease a copier for 60 months. The yearly
payment is $782 and the lease term is 5 years. The final payment for this contract will occur in October
2021.

The second lease is with Parkdale Community Center for the space currently used for the Parkdale Branch
Library. The lease term ends in 2023 and has a yearly payment of $2,000.

The third lease the District entered into is a lease with the Hood River County School District Library
Branch of the Hood River County Library District. The lease began January 1, 2018 and ends June 30, 2022
and the monthly payment is $943.80.

The fourth lease the District entered into is a lease with the Wy’East Community Church. The lease began
March 1, 2019 and ends October 31, 2019, and the monthly payment is $100.00. The total lease expense as
of June 30, 2019 is $12,312.85.

Future lease payments are as follows:

FYE Minimum Payment
2019-2020 $ 14,508
2020-2021 14,108
2021-2022 13,586
2022-2023 2,000
2023-2024 2,000

Total $ 46,202
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

NOTES TO BASIC FINANCIAL STATEMENTS

8. INTERFUND TRANSFERS

Operating transfers between funds were made to fund various programs and activities as follows:

Transfers In Transfers Out
General Fund $ - $ 25,000
Capital Equipment Reserve Fund 25,000 -
$ 25,000 $ 25,000
20

V.b. Audit2018-19—Financial report

65



V.b. Audit2018-19—Financial report

This Page Intentionally Left Blank

66



V.b. Audit2018-19—Financial report

HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

SUPPLEMENTARY INFORMATION

67



V.b. Audit2018-19—Financial report

This Page Intentionally Left Blank

68



HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE —
MODIFIED CASH BASIS — ACTUAL AND BUDGET
For the Year Ended June 30, 2019

GENERAL FUND
VARIANCE
ORIGINAL FINAL TO FINAL
BUDGET BUDGET ACTUAL BUDGET
REVENUES:
Property Taxes $ 891,286 $ 891,286 $ 915,770 $ 24,484
Interest 7,000 7,000 17,881 10,881
Fees & Fines 13,500 13,500 16,697 3,197
Donations and Grants - - 4,600 4,600
Miscellaneous - - 2,838 2,838
Total Revenues $ 911,786 $ 911,786 $ 957,786 $ 46,000
Continued on page 24 -23-
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE —

MODIFIED CASH BASIS — ACTUAL AND BUDGET
For the Year Ended June 30, 2019

GENERAL FUND
ORIGINAL FINAL VARIANCE TO
BUDGET BUDGET ACTUAL FINAL BUDGET
EXPENDITURES:
Personal Services $ 615,148  § 615,148 (1) $ 560,756  $ 54,392
Materials and Services 359,900 359,900 (1) 324,630 35,270
Special Payment 12,000 12,000 (1) - 12,000
Contingency 100,000 100,000 (1) - 100,000
Total Expenditures 1,087,048 1,087,048 885,386 201,662
Excess of Revenues Over, (Under) Expenditures (175,262) (175,262) 72,400 247,662
OTHER FINANCING SOURCES (USES)
Transfers Out (25,000) (25,000) (1) (25,000) -
Total Other Financing Sources, (Uses) (25,000) (25,000) (25,000) -
Net Change in Fund Balance (200,262) (200,262) 47,400 247,662
Fund Balance - Beginning 615,000 615,000 647,323 32,323
Fund Balance - Ending $ 414,738  § 414,738 $ 694,723  $ 279,985
(1) Appropriation Level
-24- Continued from page 23
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HOOD RIVER COUNTY LIBRARY DISTRICT
HOOD RIVER COUNTY, OREGON

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE —
MODIFIED CASH BASIS — ACTUAL AND BUDGET
For the Year Ended June 30, 2019

GRANTS FUND
ORIGINAL FINAL VARIANCE TO
BUDGET BUDGET ACTUAL FINAL BUDGET
REVENUES:
Donations and Grants $ 225,000 $ 225,000 $ 76,918 $ (148,082)
Intergovernmental Revenue - - 7,897 7,897
Total Revenues 225,000 225,000 84,815 (140,185)
EXPENDITURES:
Personal Services: 7,500 7,500 (1) 3,216 4,284
Materials and Services 150,000 150,000 (1) 63,794 86,206
Capital Outlay 112,500 112,500 (1) 1,200 111,300
Total Expenditures 270,000 270,000 6